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Universities must go beyond
degrees to create thinkers,
innovators, and responsible
nation-builders

Prof. Ch. Safish Kumar

Vice Chaoncelior, SEM Unbearemy—AP

Building a mindful, socially
resdpun:ible M with :hungh
indusiry relevance and global
recognifion

Dr. Vinita 5. Sahay

Founderfssrang Draclor, IIM Bodh Goava

Management education must
shape adapt

Prof. Sudhir Chandra Das
Professor, Focuity of Commerce
Banams Hndu Lnnversdy
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able, ethical leaders,
not just industry-ready skill holders

Leadership lies not in ready-
made answers, but in framin
the right guestions responsib
Prof. Debashis Chalterjee
Direcior of I Kozhionde

True management education

shapes leaders who
deliver resulls without ever

compromising on values

Fr. Nelson A. D Silva
.. Achng Direclor, XLEI Delhi

Why Human Intelligence
sfill Wins Against Artificial
Intelligence in Classrooms

Prof. (Dr.) Tapan Kumar Nayak

Dpecion, Jopuna Schodiof Euminen. Ghoroh od
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Manogement education must

create responsible leaders, nof just
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Prof. Indranil Manna

Vice Chanceilor, BT Mesra
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since an Early Age
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UNIVER@IT[ES

MUSI=GO
BEYOND=
DEGREES.

“TO'CREATE THIN KLRS
JANNOVATORS. AND

RESPONSIBLE

NATION=BUILDERS

Prof. Ch. Satish Kumar
Vice Chancellor
SRM University—AP

As Indian higher education
vndergoes a decisive shift
toward multidisciplinary
learning, research intensity,
and indusiry relevance, SRM
University—AP has emerged
as a young institution with

a clearly articulated long-
term vision. In this cover
interview, the university's
leadership presents a
comprehensive perspective
on how academic
excellence, govemance,
innovahon, and social
responsibility are being
woven logether to create a
future-ready university.

Prof. Ch. Safish Kumar, Vice
Chancellor, SRM University—AP,
outlines how outcome-based
curricula, flexible academic
structures, and early ressarch
exposure are central fo developing
critical thinkers and socially
conscious graduates. Prof.

C. V. Tomy, Dean, School of
Engineering and Sciences, explains
the institution’s strong focus on
industry-aligned engineering
education, global exposure,

and research-led leaming. Prof.
Vishnupad, Dean, Easwari School
of Liberal Arts, highlights the role

of community engagement,
interdisciplinary leaming, and social
Immersion In shaping empathetic
and responsible citizens. From

a management education

lens, Dr. 8. V. Ramana Rao,
Dean, Paari School of Business,
detqgils how experiential leaming,
corporate mentorship, and giobal
certifications are narowing the
indusiry—gcademia gap.

The conversation also captures
insiahts from Prof. Ranjit Thapag,
Dean, Research, on bullding o
sacially relevant and well-funded
research ecosystem,

Dr. R. Premkumar, Registrar, on
fronsparent govemance and
regulatory compliance. This in-
depth interaction, conducted
by Education Post's Prabhav
Anand, offers a nuanced
understanding of SRM University—
AP’s strategic priorities and Its
roadmap for sustained excellence
in management education and
beyond.

#l EDUCATION POST | November-December2025 | 10 B

B EDUCATION POST | NovemberDecember 2005 | 11 B

————— (_COVER INTERVIEW

You have often

said that education

should go beyond
knowledge transfer
to foster innovation,
critical thinking, and
research that truly
transform lives. How
do you translate
this philosophy into
actionable strategies
at SRM University-AP,
especially in curriculum
design, faculty
development, and
student engagement?

Vice Chancellor: Education
must extend beyvond knowledge
accumulation to mspire mmovation,
curiosity, and societal mmpact At
SEM Umiversiy-AP. this philozophy
1z embedded across cumculum
design, faculy development. and
student encagement. COur corricula are
outcome-based. industrv-aligned, and
research-integrated, ensonng students
learn by domng rather than merely
listeming. We have introduced flexsble
academuc structures, multidisciplinary
elactives. and project-centric learning
from the first vear to aurture creativity
and analytical thinking

Faculty development 15
equally prvotal; we run continnous
pedagogy trammng, global immersion
programmes, and research capability
enhancement workshops to ensure
our educators remann catalvets of
INnNOVation

At SEM AP we also foster
a vibrant research culture acress
levels. Undergraduate students
engage in research early through
miterdisciphinary projects, dechcated
mentorship, state-of-the-an labs, and
opportunuties for publication and
conference participation. Postgraduate
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learners advance mio decper, specialised
research supported by modem facilmes,
industry collaborations, and global research
networks. Together, these efforts equup students
to tackle real-world challenges and contnbute
meanmgful mnovatons

With your academic

training in anthropology

(Andhra University),
management (McGill
University under Henry
Mintzberg), and public
health (PhD), you bring a
uniguely interdisciplinary
perspective. How has this
eclectic background informed
your approach toe leading a
modern university, and what
advantages do you think it
gives SRM AP?

Vice Chancellor: I am a strong advocate
of multidisciplinary education and research
My academic joumey reflects my commitment
to itegrating knowledge across disciphnes for
mmpactful learmng and research

It i my Public Health background that led
me 1o the establishment of the School of Public
Health at SRMIST, Chennai introducing public
health courses for non-medical graduates.

I have also been able to lead public health
projects in over 15 countries. collaboratme with
the WHO, UNDP. and other international health
bodies. Smmularly, my tenure at SRM Umiversaty
Sikkim, my foundations in Anthropology and
Strategic Management have played a key role

in formulaung student-centric policies and
metitutional strategies that lad the framework
for organizatnonal excellence

SEM Unmversity-AP was established asa
multidisciplinary research-centnic unmversity
mn 2017, In the span of 8 yvears, the university
has risen to the forefront of mierdisciphnary
research and academics emphasizing holistic
education for 11s students

1 believe that my background m
Public Health, Strategic Management and
Anthropology has enabled me to mtegrate
vanous academic discrphines to formmulate
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educational strategies for a new-age snrversiy
such as SRM Unrversity-AP Whether it 1s
strengthemng the multidisciplhinary research,
cumculum development or policies that
emphasize mnovanon, my scholastic expenence
m versahle fields has played a pivotal role in
mnetrtuiional governance as the corrent Vice
Chancellor of SRM AP

Reflecting on these roles,

which leadership decision(s)

at SRM have been most
pivotal in building institutional
capacity, and why?

Vice Chancellor: Dunng my tenure as
Regstrar and later as Vice Chancellor at SRM
Umversity Siklam, several strategic decisions
were undertaken to estabhish the msntution’s
admunistrative framework, strategic growth, and
academic govemance.

One, SEM Unrversity Sikloom was the first
mstitution n the state to adopt the National
Educatton Policy framework, martkmz a
foundational shuft 1 academic structure. Thas
not only modermized the academic ecosyvstem
but posiioned SRM as 2 policy-responsive
mshitution that aligns with national prnonties
and lad the groundwork for sustamed academic
COmMPEttivensss.

Second, | secured the first-ever ICNE-
funded project m SRM Unmversity Siklam
winch substantially elevated the wmversity’s
rescarch capabilities. Thas achicvement bult
the mstiution’s scientific ng ous, opened up
opportumsties for high-impact research, and
established laboratories and faculty tramng &
development

Third, I put i place strong admumstrative
processes; academuc govemance mechanisms,
and operational frameworks that still serve
as the backbone of the umiversity’s day-to-
day functioning. These foundational systems
have facilitated the institution to expand its
programmes_ streambne decinion-making and
maintam high-quality standards,

Together. these decisions have enhanced
SEM Unrversity Siklkim's operational capacity:
1 mtend to bring the same robust governance
to SRM AP to posttion ourselves as a forward-
looking msttution providing premier education
in the grassroots of the country

Education

today caters to

developing skilis
that extend beyond
academics. What
does a “holistic
education” mean
to SRM AP? How
does the university
prioritize student

well-being and
mental health?

Vice Chancellor: We lrve
m a ttme of rapad technological
evolotion, evolvine job
markets. and a constamtiv
growmg need for individuals
te be adaptable and solve
real-world problems. In such
times, the archaic approach
to considerng education as a
mere transfer of knowledge
will get vou nowhere. Our
approach to holistic education
15 to nurinre well-rounded
mdividuals who are thoughtful,
compassionate, and capable
of making a positive impact 1n
SOCIety.

Our flexable,
EOCOUTrages cross-departmental
dialogue. We emphasize
expenential leaming rather
than theoretical instruction,
fostening cntical thinking,
creativity, and problem-
solving skills. The umiversity
provides support through the
Directorate of Student Affaws
and a well-ronnded traimng
system that mncludes sports
facilities, recreational activities
and mntiatives hke the NCC
programme to mstll quality
of leadership, discipline and
tearmwork among the students
Students are also encouraged
to be innovators and change-
makers. The Directorate

COVER INTERVIEW

&

Dr. R. Prem Kumar

Regishrar
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of Entrepreneurship and
Innovation at SRM AP offers
mcubation support, startup
mentorship, and hands-on
entreprencunal traming

to equup students with the
NeCes5anry skills to thrive n 2
changing, modem world

Registrar: Holistic
academic mstruction; it
tosters the social. emotional,
physical, and spiritual well-
bemng of a learner. At SRM
AP. our approach 1o education
15 inherently hohistic. To
beginn with, every aspect of
unrversity life 15 guuded by
the principles outhned in the
National Education Policy
(MNEP 2020). Furthermore,
the university s Frve-Year
Strategic Plan places a special
focus on enhancing the overall
student expenence. We
achieve this by focusing not
only on acadenucs but also '
on mrriurmg personal growth,
well-being, and real-world
readiness through numerous
clubs and sports activihies, and -
cultural events. -

The mterdisciplinary A
research and mnovation
ecosystem s strengthened
throngh Research Summats,

Hackathons, Undergraduate

Research Oppormominies o

Program (UROP) and ‘i ]
Capstone Projects. and

cultivates a supportive and !
safe emvironment through our
Counselling and Mentorshup
programmes. The varsity
engagement through
programmes such as Samay
Seva. We also observe national
and intemational festivals to

¥ I.l I F :
promote mchosmty and while : Prof. C. V. TDI'.I'I f

recogmuang the diversity m gl T~ y i
teaching, learming, and social .}Dﬂﬂn School of Engin .

engagerment

E—

—— and Sciences
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The dissonance

between industry

and academia
is one of the most
pressing gaps in
India’s tertiary
education sector.
What measures have
SRM AP undertaken
to tackle the
industry-academia
divide?

Vice Chancellor: Bnidging
the mdustry—acadenma gap 1s not
a chotce but a necessiy. At SEM
University-AP. we ensure that
industry relevance 15 buskt o
every aspect of our teaching and
leaming, from curncolum design
aligned wath the National Credt
Framework and NEP 2020 1o
rescarch mitatives, internshaps,
and global immersion programs.
Our graduates gain practical
knowledge, profesmonal skills,
and intermational exposore,
empowernng them to step
confidently into the world as
innovators ready to sobve real-
world challenges. Through
dedicated foreign language
tramng, we empower students to
confidently pursue mternational
placement opportunities across
global markets such as Japan and
Germany: .

Dean-SEAS: At SEAS,
engmneenng education 15 dnven by
mdustry-aligned, outcome-based
leaming. Through collaborative
research, state-of-the-arnt
labs, mternships. and global
programmes, our students acquire
hands-on techmcal expertise,
problem-solving abilities, and
professional competencies The
Academy for Industry Readmess
further strenzthens 1ts global
employatulity, prepanng them
for placements and careers

8 EDUCATION POST | November-December 2025 | 14 B

L}

B EDUCATION POST | November-December 2005 | 156 B

g‘
/s

Dr. S. V. Ramana Rao
Dean, Paari School of Business




COVER INTERVIEW s

Prof. Ranjit Thapa
Dean, Research
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leading compames across Japan,
Germany, France, South Korea,
and bevond Ths mtegrated
approach ensures they remam
technologscally current and ready
for the svobnng demands of the
Dean-PSB: At the Paan
School of Business, we redefine
learming through an expenential,
mdustry-imtegrated cumculum
Students gain practical
msights leadership skills. and
contemporary busmess acumen
through corporate mentorships,
lve projects, and global
wtemships. Our programmes
mnclude exposure to cuthmg-cdge
management practices, mdustry
certifications from global
leaders hke Google, Data camp,
HES Online, and NISM. and
IMMETSIVE indUsTY SXperiences
with compames such as Tech
Mahindra Idealabs. and SEM
Tech. Around 30%% of courses
are taught by mdustry leaders,
complemented by mentorship and
tramng from senior professionals
and hands-on exposure to
emerging technologes, ensunng
our students are globally
competitive and mdustry-ready.

SRM University-

AP has achieved

recognition,
including awards
like “National Best
Private University",
“Top Emerging
Engineering
Institute”, “New-age
Emerging University™
and “Best Business
School”. How do
you view these
accolades in terms
of institutional

——— (_COVER INTERVIEW

excellence — what
contributing factors
do you credit for these
successes?

Vice Chancellor: SRM
Unrversity-AP has eamed remarkable
recognitions and rankings, a testament
to our shared commitment to
excellence. We have been conferred
the Q5-1 GAUGE Diamond Rating for
overall mstimutional excellence We
have also recerved vanous accolades
for all three of our schools — our deans
will elaborate on this.

Dean-SEAS: The School of
Engineenng and Sciences 15 the largest
faculty of SRM University-AP with a
legacy of excellence for dissemnating
holistic, value-dnven education. We
have been ranked No.1 Top Emersing
Engineermng Institates in Placements
and Research Capability by Times
Engmeenng Eankng Survey and No.

1 Enpmncening Institute m the state by
Hans India, ranked 20th m the Top 200
Best Engmeenng College Rankings

i the nation by Outlook, one of the
Top Engimneermg Colleges m India
with an AAA A A rating by Careers360,
to name a few It 13 our focus on
interdasciplinary leaming, research-
driven programmes, dedicated faculty
and giobal partnerships that have
contnbuted to these acluevements

Dean-PSB: Paan School of
Busmess have also been awarded
several accolades for our management
programmes. We have been ranked
No.1 in the State (Govt & Pnvate) as
the Top B-School by the Competition
Success Review B-School Survey
2025, ranked as the No.1 m Best
Busimness School in Andhra Pradesh
by The Hans India, ranked No 2
in the Best Private B-School at the
Andhra Pradesh State level by TIRF
and recogmsed as one of India’s Best
B-Schoolz 2025 with AA A A rating by
Careers160. These accomphshments
further enhance our commutment to
providing education par excellence to
our students
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Ur. Vinayak Kallun
Dean, Academic Affairs

Vice Chancellor: It s our dedicanon of our
faculty, the cunosity and drive of our smdents,

and the uawavernms support of our leadership and
stakeholders that have led to these remarkable

recogmitions. We wall conhmue to strengthen

SEM AP's resolve to advance kmowledee, toster
mnovaton, and contnbute meammngfully to India’s
progress as a hub of world-class lugher education

In an era where private

universities balance rapid

expansion, regulatory
challenges, and quality assurance,
what governance models or
management practices do you
think are essential to sustaining
both excellence and compliance?

Registrar: At SREM University-AP, the visionary

leadershup of our Chancellor and Pro-Chancellor,
the clanty provided by our Vice Chancellor, Five-
Year Strategic Plan, and the steady guidance of the
Goverming Body, Board of Management and our
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Academc [ eaderzship teams
constitute the core of how we
govern the university. Their
direction, combmed wath the
dedication of our faculty and
staff, enables the university
to grow quickly whale
mamntaining excellence and
regulatory responsibility.

We rely on a governance
mode] that pnontises
transparency, clear polcy
frameworks, and academuc
autonomy, Regular reviews,
mternal andits, and the work
of our statutory bodies enable
us to stay compliant while
mamntairng maovation Muoch
of our stability comes from
strong coordimnation between
academac and admmmstrative
leaderstup teams, and
decisions are based on what
best serves our students.

Academic excellence
1z strencthened by achive
commutiees 10 academics,
research and exammmations,
cach ensunng that constant
checks and balances.

Together, these practices,
grounded n leadershup,
collaboration, accountability,
and a shared commitment to
student success_ help SRM
Unmversity-AP uphold high
standards while naviganng
expansion and regulatory
expeciations with confidence.

How do you

cultivate

a research
ecosystem at
SRM AP that
encourages
faculty and
students to pursue
socially relevant,
interdisciplinary
research — rather

than only commercially
profitable work?

Dean-Besearch: Our Universsty 13
known for s multdisciplmary, research-
ortented academic framework. Research 13
mgramed m our system’s fabric, nght from
the undergraduate level through capstone
projects, research imternshups, and
Research Day. This approach emphasizes
inquiry, critical thinking, and the pursuit of
kmowledge.

The research advisory board, research
council, and department-level doctoral
commuttees, along with the unversity's
research policies, ensure a profound
commutment to addressing pressing
societal challenges. At SEM AP, research
1t 2 purpose that can transform lives

One of our goals under the 5-vear
strategic plan (2023-28) 15 to Intenstfy
Research Innovation, and Entrepreneunal
Spint. The university has established
seven high-end centers of excellence, over
80 advanced research laboratonies, and
several projects with naton-building and
public cause mn mund While we facilitate
commerciahizanon through the Technology
Transfer Cell, we alzo actively secure non-
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commercial funding from govermmental and
non-government agencies, incluodme ISRO,
DST, ANEF, and ICSSR, to support both
fundamental and applied resecarch.

The wuversity also offers meentives,
awards, and travel grants to Baculty and
students involved m high-mmpact research
These mmiatrves have helped vs sinike
a balance between commerciality and
scholarty enqury.

By 2027, we aim to achueve 100
H-Index, 1000 Published Patents, 100
Granted Patents, 10 Technology Transfer
and 100 Cr External (Industry — Govt) Grant
Funding through our dynamie research
ecosystem, establishing SRMAPasz a
premuer research mstrtute.

SRM AP aims at providing
premier education to
the grassroots of the
country. How does social
equity factor into SRM
AP’s strategic plan? Do
you envision partnerships
with government bodies or

——— (_COVER INTERVIEW
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NGOs to embed community-
engaged learning and
research into the academic
fabric?

Vice Chancellor: At SRM Umiversity-
AP social equity is the core of our mission
We are committed to ensuring that high-
quahiy education reaches students from every
socio-economic stratum, especially those
trom roral and undersenved conmunities.
Through scholarships such as the Founders
Scholarshup, Ment-Based Scholarships,
Need-Based Scholarshups, and the Dr T
R Paanvendhar Scholarship, along with
mentorship and mclusive academic suppor,
we strive to remove bamers to learming. Our
strategic mitiatnves also foster partmerships
with govemnment agencies and NGOs,
enabling students to engage 1n community-
focused projects and contmbute meanmgfully
to grassroots development across the naton

Dean-ESLA: Social equity shapes the
very spurit of Easwan School of Liberal
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Arts’ acadermic plulosophy. Our programmes
immerse students m India’s drverze social

and cultural realities through mterdisciplinary
community projects, heldwork, and language
outreach, ensurmg that learming extends far
bevond the classroom. With internships and a
first-year summer immersion at leading NGOs
bult mto the curmculum, students directly
engage with tesues of Invelihood, educathion
and equality. We believe that umversities must
serve as a bndge between knowledge and
societal development Through collaborations
with public instrtutions. civil society groups,
and development orgamizations, SRM AP
mtegrates real-world problem-solving mio its
academuc framework and prepares graduates
who are empathetic, socially conscious, and
equipped with strong critical thinking and
problem-solving skills to drive sustamable
change

You delivered the annual
report highlighting growth

across academics, research,

infrastructure, and innovation
at SRM AP’s 5th convocation.
Looking ahead, what are the
top three strategic priorities
the university has set for SRM
AP in the next 5-7 years?

Vice Chancellor: As we embark on the
next phase of SRM AP's growth, our strategic
priontics are centered on three stratemc
priorities

One - 15 Attracting High-Calibre Faculty
and Students

Our pnionty 15 to cultreate 2 vibrant
academuc community. We are commutted to
recrinting distmgumshed faculty with strong
research portfolios, global exposure, and a
passion for memtorship. Parallelly, we aim
to attract talemted . diverse students from
across India and the world This wall facilitate
butldmme an miellectual ecosvstem that wall
elevate our research output. teaching quality,
and metituhonal colture.
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Two- Expanding Academic Honzons
with New Disciplines Over the next 5-7
vears, SEM AD iz preparing to establizh
high-impact schools 1 emerming and
protessional fields, notably Law and
Medicine. This wall broaden our academac
spectrum and posthon the unversity as
a comprehensive institution addressmg
national workforce needs. We have already
established an AT Instinute, Industnal
Rezearch Park and Academic Chuster,
making SEM AP a future-onented
unmersty that addresses global challenges.

And Three — Strengtheming Brand
Perception and National Visillity Another
strategic pnonty 15 1o enhance SRM
APs reputation as one of India’s leading
pmversiies. We will focus on showeasing
our research achievements, mduostry
collaborations, mnovation ecosystem, and
siudent soccess stones. Strengthening
our dizrtal presence, global partnerships,
and participation 11 national rankmes and
accreditations will be prvotal 1in positioming

——— (_COVER INTERVIEW




COVER INTERVIEW

SEM AP az a top-choice mnstiution mn the
COountry.

Together, these pnonties will drmve SEM
AP toward becomuing a benchmark msttution
known for excellence, imnovation, and
societal mmpact

Finally, what advice would

you give to emerging

academic leaders and
management professionals
who aspire to build and lead
future-focused universities
— drawing upon your four
decades of experience in
education, research, and
institutional leadership?

Vice Chancellor: Emerging acadermuc
leaders must understand that bulding a
new-age, future-ready university 15 not
Just an admimstrative responsibality, but
a commutment to shaping knowledge
ecosystems Based on my years in acadenma
research and metitohional development, I
would offer four core principles:

1. Lead with Vision but Buald with Systems

A umversity evolves through ideas but
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survives through strong systems. Develop a
clear academic vision—yet mvest equally in
governance accountability, and transparent

processes

Embrace Multi-hsciplinanty and
Innovation The future belongs 10
mstitutions that break silos. Encouwrage
nterdisciplinary and cross-disciplimary
learming. research convergence, and
cumculum models that prepare students for
complex real-world challenges.

3.  Pnontise Research and Global
Collaboration Quality research gives a
umversaty is mtellectual identity Empower
faculty, attract external grants, and mnk
partnerships wath national and mternatonal
bodies. These collaborations bring not
just resources, but global perspectives and
opportuntties for students and researchers.

4 Practice People-Centnc Leadership
Students, faculty, and staff are the heart
of any mstitution Listen, mentor, and
empower. Create policies that value well-
being. respect diversity, and reward ment
Strong human capital nlimately becomes
an mstitotion’s preatest asset
If voung leaders can balance vision wath

discepline, and mnovation with mtegrity, they

will not only bunld mstitutions—they wall

transform the future of education. 53
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LEADERSHIP LIES NOT IN
READY-MADE ANSWERS,
BUT IN FRAMING THE
RIGHT QUESTIONS
RESPONSIBLY .

Frof. Debashis Chatterjee
Director of IM Kozhikode

In an expansive and thought-provoking conversation, Prof. Debashis Chatterjee, Director of IIM Kozhikode,
reflects on the deeper philosophy that has shaped the institutes rise as a globally respected management
school. Moving beyond rankings and accreditations, he articulates how the strategic focus on Diversity,
Diigitalisation and Disruption has guided [IM Kozhikede's academic, cultural and institutional evolution.
Prof. Chatterjee offers nuanced insights into balancing AL driven management education with mindful leadership,
ethical judgement and human—centric values. He discusses pragmatic frameworks for integrating generative Al
into learning while safequarding originality and higher-order thinking, and explains how inclusive excellence
is trunslated from policy into lived dassroom and placement outcomes. The interview, conducted by Education
Post’s Prabhav Anand, also explores globalising Indian thowght, strengthening rescarch culture, and reimagining
management education in India for the next decade—anchored in academic freedom, societal relevance and
long-term institutional purpose.

You have led IIM Kozhikode

through multiple terms and the

institute has achieved EQUIS/
AMBA accreditations and higher
national/international rankings under
your tenure. Looking back, what
three specific strategic decisions
(curriculum, faculty development,
or institutional partnerships) proved
decisive in transforming IIM-K's
national and global standing — and
which of those decisions would you
advise other newer B-schools to
replicate or avoid?

When I reflect on [IM Kozlukode's joumey over
the vears, what stands out 15 not any aingle nmative
but a coherent strategic phulosophy. We consciously
chose to anchor our growth around what 1 often
describe as the three Ds — Dhiversaty, Dhgitalisation and
Dhsruption. These were not reactive responses to trends
or rankings, but deliberate mstitutional choices rooted
m our belief that management education mn India must
evolve alongside the country’s social and economic
transformation.

Diversity, for ns, was never conifined to demographsc
representatbon alone. We broadened 1is meaming to
mclude academuc backgrounds, hved expenences,
cognitive styles and career trajectones. This expanded
understandmg influenced admissions, curmeculum design
and faculty hinng. The result was classrooms that were
mitellectoally vibrant and more representative of real-
world managerial complexsty. Such diversity, we found,
sharpened debate, improved peer learning and prepared
students far better for leadership i ploral. ambiguous
environments.

Dhgitahization was the second decisive pallar Much
before the pandenuc accelerated adoption across the
sector, TIM Kozhnkode mvested in technology-enabied
learning to expand access whale retasming nigour. Digital
platforms allowed us to reach werling professionals
and leamers across geographues, particularly through
executrve and blended programmes  Importantly,
technology was not vsed to dilute faculty engagement
but to deepen 1it. making learmng more flexible,
mteractive and contimuous

The third element, disruption, was perhaps the
maost challenomp We consciously gquestioned mherited
asgumpiions about what a B-school should look
hike — ned disciplnary silos; nammow defimbions of

B EDUCATION POST | November-December 2025 | 24 B

B EDUCATION POST | November-December 2025 | 26 B

sessssee—————— [N DEPTH INTERVIEW

merit, and the idea that global relevance requeres

mutation. Instead, we encouraged expenmentation,
mterdisciplmary teaching and partnerships that were
mtellectually reciprocal. For youmger mstitutions, 1
would strongly recommend this courage to disrupt
orthodoxy, wiile cautioning agamst expanding scale or
chasmg rankwmgs without first building depth and clammy
of purpoze.

In earlier interviews and your

writings you emphasise “mindful

leadership™ and the “human
factor” in leadership. In an era
where management education is
rapidly adopting Al, data analytics

and techno-centric pedagogy,
how should top B-schools balance
teaching technical competencies
(Al, ML, analytics) with the
cultivation of empathy, ethical
judgement and the reflective
practices you advocate? Please
give concrete curriculum changes,
assessment methods, or faculty

development moves IIM-K has
implemented or is planning.

The rapid integration of AL analytics and data-
driven tools mto management educanon has raised an
mmportant question: how do we preserve the human
core of leadership while embmacme technological
advancement? At IIM Kozhikode, we believe thus 1s
a false dichotomy. The real challenge s not choosmg
between high-tech and high-touch, but learmng how to
mtegrate them meamngfully

While technical competencies are undemahly
esgennal, leadeship nlumarely rests on judgement.
empathy, ethical reagsoning and the ability to make sense
of complexsty. These capacihies cannot be automated.
Our pedagozical response has therefore been to desien

an education that 15 not mtimidated by technology but
15, I many ways, astomshmely human.

Thus has translated mto curncular shafts where
courses on AT analyiics and emerping technologies
coexiet with strong emphasis on behavioural
economics, ethics, sustamability and reflective
leadership. Asseszment mwethods mereasingly value
imterpretation, context-bmildineg and moral reasoming
over mechancal correctness. We have also encouraged




IN DEPTH INTERVIEW

reflective practices such as learming joumals. dialogue-
based evaluation and experiential learming. which help
students intermalise insights rather than merely acquire
tools.

Faculty development plays a criical role here. We
encouwrage our faculty not only to adopt new technologies,
but to crincally engage with thewr assumptions, hmitations
and societal imphications. Our aum 15 to develop leaders
who can work fluently with mtelligent systems whle
remamng grounded m human values and responsibility

You've spoken publicly about

pragmatic uses of ChatGPT and Al

in academic work. Many faculty
and accreditation bodies worry about
academic integrity, while employers
demand Al-savvy graduates.
What policy framework has IIM-K
adopted (or do you propose) for
Al use in assignments, research
and placements — and how do you
evaluate student originality and
higher-order thinking in an age of
powerful generative tools?

The debate around artificial intellizence and

academuc integrity often begins from a positon of
amuety and prolubihion. At [IM Kozhukode, we have

consciously chosen a more pragmatic and future-
onented stance, Generative Al tools are no longer
peripheral technologies; they are becomung mntegral to the
professional envronments our students will soon enter
The real question_ therefore . 15 not whether students wall
use these tools, but whether they wall leam to use them
thoughtfully. transparenthy and ethscallyv:
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Our evolving policy framework resis on three
foundational principles: transparency, accountability
and higher-order thmlong  Students are encouraged to
explicitly disclose the nature and extent of Al usage
N azsrenments and projects. Rather than attempting
to police veaoe through bianket restnctions. we have
redesizned assessments to move beyond imformation
retneval towards synthesis, judgement, contextual
reasoming and appheation. Oral defences, reflective
essays and apphed. real-world projects play a
entical role in evaluating ongimality and depth of
understanding. ensurmg that learming remains anthentic
and student-driven.

As I have sasd earber, our goal is to prepare
students to become masters of ambiguty, not mere
consumers of ready-made answers. Al excels at
generating content, but leadership lies in framung the
right queshions, navigating uncertamty and taking
regponsibility for decisions. That element of human
accountahlity — ethical judgement. ownership of
ouicomes and reflective capacity — remams non-
negotiable, regardless of how powerful our tools
become.

Dhgital and Al-enabled platforms today occupy
the same place in management education that IT
Itteracy and spreadcheet modelling did a decade
ago At IIM Kozhikode, m line wath leading global
buziness schools. we are wiinessing a systemanc
wntegration of Al-dmven leaming tools, digital Iiteracy
and prompt engineerng nto the comculum The
classroom of the future 15 already taking shape — one
where tradifional productivity tools are mmcreasingly
compiemented, and 1n some cases replaced, by creahve
and analvtical platforms such as Canva, Gamma and
GravityWinite, and where Perplexity and ChatGPT are
ased as everyday research and 1deation aids rather
than cccasional novelties. This shuft 15 imdamentally

transforming how students search for information,
conduct rescarch and construct knowledge.

AT has also made a meamingful entry into our
academir and operational systems. We are deploymg
ATl-enabled tools to manage information overload,
streamhine research processes and enhance academuc
efficiency. Our online and hybnd leamine environments
now Incorporate mteractrve Al capabiles that allow
students to engage dyvnamacally with recorded lectures
— summansing cxtended sessions, generating flasheards
and even gamifying aspects of learmng. In parallel, AT s
bemg used to automate routine and repetiive acadenue
processes. freemg both students and faculty 10 focus on
areas where hoiman creativity, msight and judgement add
the greatest valoe.

The student response to these mitiatives has been
overwhelmungly positive. Rather than undermuming
leaming. thoughtfil Al intcgration has enhanced
efficiency, deepened engagement and, importantly,
aligned educational practice with the realibes of a
technology-dnven workplace. In that sense, our approach
to Al 1z nerther defensive nor uncritical: it 13 rooted 10
the belief that management education must evolve with
technology while remaining anchored in buman values
and intellectoal responsibihity

Diversity, outreach and inclusivity

have been flagged as strengths for

IIM Kozhikode in recent years. How
do you define “inclusive excellence”
for a premier management school -
what measurable targets does IIM-K
set for social/geographic/academic
diversity, and how do you ensure
inclusivity translates into classroom
experience, leadership opportunities
and placement outcomes? Could you
share a success story and one area
where outcomes still fall short?

At TIM Kozhikode, we define inclusive excellence
as the pomnt where diveraity translates mto capallity,
confidence and outcomes Representation alone 15
msufficient unless it reshapes classroom experience,
leadership opportunities and career trajectories.

Our approach begins wath admassions that value
vaned competencies and non-linear career paths.

Thas diversity 15 then supported through curmculum
design, pedagomcal flexability and course management
practices that recogmise different learnmg styvles and
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forms of participation. Students are encouraged to
take on leadership roles across academuc, cultural and
mstitutional platforms, ensunng that inclusion 1s lived
rather than symbolic.

We have seen tangible success in areas such as
gender diversity and the growing confidence and
performance of first-zeneration learners. However,
challenzes remamn Addressmg them requires sustamed

mstitutional effort as well as a broader shift in industry
hmnng mundscts

You write and speak often about
integrating Indian philosophical
insights into leadership teaching
(“globalising Indian thought”).
How do you operationalise that in
a management programme so it
remains rigorous and relevant for
international recruiters and global
exchange partners — l.e., what
courses, case studies or assessment
designs at IIM-K reflect this
synthesis and how are they received
by students and industry?

The idea of Globalising Indian Thought 15 often
musundersiood as bemng nward-looking or culturally
nostalorc. In realsty, it 15 about imtellectual confidence.
It recogmizes that Indian philesophical traditions offer
robust frameworks for leadershap, ethics and decision-
making that are haghly relevant in a volatile global

enviromment

Ar TTM Kozlikode, this philosophy 1s embedded
through carefully designed courses, case studies and
leaderzship modules that draw from Indian ideas while
subjecting them to ngorous analysis and contemporary
apphication We study Indian orgamsations succeeding

globally, not as exceptions, but as evidence of
alternative leadership paradioms at work

Students and international parmers mcreasmagly
appreciate this synthesis because 1t 15 not thetoncal Tt
equips learners to operate globally wathowt mteflectual
dependency, prounded in vahees vet fluent in global
practice.

Faculty recruitment and research
culture determine an institute’s
long-term academic reputation. In
the context of evolving expectations
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(interdisciplinary work, industry
collaboration, policy engagement),
what is IM-K's current strategy for
hiring, tenure, and incentivising
research impact - and how do you
reconcile short-term placement
pressures with the need for a strong
research faculty?

Facaulty quality 15 the bedrock of an metitution’s

long-term acadenuc reputation, and at [TV Koziukode we
have been very conscious of building this foundation with

pattence and purpose. Our approach to faculty recrortment

and development tz anchored mn three mterfinked prionties:

nterdisciphnary strength, research impact and societal
relevance. We actively seck scholars who are comfortable
working across disciplinary boundanes and who can
engage meamngfully with industry, public policy and
wider soctetal dizcourse, while remaining grounded m
rigorous academuc traditions.

In response to evolving expectations of business
schools giobally, we have consciously broadened our

understanding of rescarch impact. Whale hugh-gualty
publications remam central, we encourage faculty to
engage with practice and policy through consultng,

case development, public writing and advisory roles.
This encures that research remains connected to real-
world challenses and enhances its relevance for students,
orgamusanons and society at larpe.

To structurally support a strong research culture, the
Institute has created dedicated research chawr positions at
the levels of Professor, Associate Professor and Assistant
Professor. These posihons are designed to allow faculty
members to focus more intensively on research, supported
by mstitutional research grants and reduced teaching
responsibilities. This reflects our belief that sustamed,
lgh-quality research requires both intellectual space and
orgamsational commmment

[ncentivisation 15 another ke lever. At TIM
Rezinkode, mcentives are structured to recogmse not
merely the volume of output, but the quality, mfluence and
reach of scholarly work. Faculty members are awarded
special meentives for publications in top-tier joumals
including FT50, ABDC (A*, A and B), ABS (4%, 4, 3
and 1) and Web of Science (Q1 and Q2) categornes. At
the zame time, we also encourace publicahons m other
reputable Web of Science and Scopus-indexed journals,
recogmsing the diversity of disciphnary outlets and
research approaches.

Bevond joumnal pubhcations, we actively promote a
wide spectrum of scholarly engagement Faculty members

recenve support and incentives for presenting and
publishing research papers at conferences, developing
case studies wath teaching notes through leading
publishers such as Harvard Business School and Tvey,
and producing working papers. We also value and
incentivise public scholarship m the form of arucles and
commentanes in newspapers and magarmes. as well as
the publicanon of books and book chapters with reputed
publishers. Patents_ editorial leadership roles and the
orgamsation of research conferences, workshops and
symposiums are similarly encouraged, reflecting our
commutment to bulding a vibrant and outward-facing
research ecosystem

Faculty development 15 further strengthened
through support for doctoral supervision. with
mcentives provided based on the faculty member’s
role as research advisory chair or commsttes member:
Addmionally, the Instrtute offers sabbatical leave of
up to one vear, caablme faculty to pursee mtensive

rescarch, decpen hiterature engagement and develop
long-term scholarly agendas wathout the pressure of
routine teaching commitments

A recumng question 18 how such a research-
oriented approach can be reconciled wath short-term
placement pressures. Our answer is a prncipled
one. Whle placements are undentably important
for studenis, we resist allowmne immediate market
fluctuations 1o dictate academuc prionties. A strong and
credible research culture enhances teaching quality,
sharpens mtellectual leadership and bwlds mstitutional
reputation over tme. In our expenence, this ultimately
strengthens placement outcomes 1n a more sustanable
and meanmgoful manner; rather than through shori-term

COMPIOMISes.

Earlier interviews of yours

discussed organisational culture

being a “switchboard” for
performance. During your leadership,
which cultural interventions
(governance changes, leadership
development, student governance,
or transparent KPIs) had the
biggest effect on faculty-student
engagement and institutional
agility — and were there any cultural
changes you expected to work but
did not?

I have often descnibed orgamisational culture as a
switchboard that determunes how effectively energy
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flows within an metitution. Dunng my tenure, inlerventons
that enhanced transparency m governance, empowerad
student partictpation and aligned performance mdicators
with mstifutional values had the greatest positive umpact

Not every expenment succeeded. Some formal
mechamisms mtroduced to sttmulate mnovation proved less
effective than expected We learnt that trust, openness and
psychological safery create far greater aglity than elaborate
control systems. Culture, ultimately, cannot be engineered
mechanically; it must be hived consistently.

Looking ahead 5-10 years, what

is your vision for management

education in India — especially
regarding (a) prcgramme formats
(executive, hybrid, degree vs modular
credentials), (b) the relationship
between B-schools and industry/
startups, and (c) how public policy
(regulation of higher education,
accreditation, funding) should evolve
to foster world-class, inclusive
management education? Which
concrete policy or institutional reforms
would you prioritise if you had a seat at
the national policymaking table?

Lookmg ahead over the next decade_ I gee
management education m India entering a phase of
profound transformation—structural, pedagogical and
philosophical. The traditronal two-vear, full-time MBA wall
contnue o remain central to the identity of mstiiuhons hike

the TIMs, but it wall increasingly be complemented by a
more flexible ecosystem of programmes designed to meet

learners at different stages of thewr professional hives.

Programme formats will evolve toward hybrsd and
blended models, with modular credentials; stackable
certtications and lifelong learmmng pathways becommg
mamsiream Executive education will expand sizntficantly,
not merely mn scale but in depth, allowing professionals
o penodically retum to the classroom—yphysical or
virtual—to retool, reflect and recalibrate. Undergraduate
programmes i management will also assume greater
importance. While they wall not replace the fagship MBA
they will broaden the talent pipeline and nurture early
exposure to research interdisciplinary learmng and ethscal
reazoning shaping a new generation of leaders well before
thev enter the worktorce.

The relationship between B-schools and mdustry wall
also undergo a qualitative shuft. Recrurtment wall no longer
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be the domunant axis of engagement Instead, we wall
see deeper co-creation of knowledge. particularly
wiih startops, public metthitions and nussion-driven
orgamsations. Industry will increasmgly become a
pariner in cumicnlum design research agendas and
expenential leammg, winle B-schools wall serve

as spaces for reflection, foresight and responsible
mnovation rather than merely talent suppliers

Technolegy. and particularly artficial
mtelligence, will be a defimng force in this transition.
AT will rezshape not only jobs but also how we teach,
learn and evaluate. Institutions will need to ensure
that Al hteracy becomes as foundational as IT salls
were 1o the 1990s. while simultanecusly safepuarding
human judsement, ethics and creativity. At the same
tune, competition i the sector wall mtensify. The
entry of global business schools mto India wall raise
standards for quality and differentiation, whale the
growing mfluence of mternational accreditations
and rankings may push imstitutions toward greater
standardization and research productivity. The
challenge will be to meet global benchmarks
without eroding distinetrve culiural and pedagogcal
identities

Public policy will play a decisive role in
determumng whether thus transformation 15 enabling
or constramng. Regulation must evolve from
control to trust-based autonomy with accountabality
Accreditation systems should focns more on learming
outcomes, mciusion and societal impact rather
than comphiance and form Fonding mechanisms
too, need rethimking—shiftineg towards sepportng
faculty development, mterdisciphinary research and
mstitutions that demonstrate gemune commutment to
access and excellence

The Nanonal Education Policy has already
set m mohon mportant changes meludmg four-
year undergraduaie programmes and fexible credit
transfer systems. These reforms may eventually alter
the conventional MBA pathmvay, compelling business
schools to rethink proeramme sequencing, learner
mobility and the meaming of a management degree
itself While these shifts pose significant challenges,
they also open up opportunsties for remvention

If T had a seat at the national policymakme table,
I would priontise three reforms: acadenuic freedom
with accountability, large-scale and sustamned
investment 1n faculty development, and mcentives
for mterdisciplmary, socially relevant research
Together, these would create the conditions for Indian
management education 1o be globally respected,
locally rooted and genuinely fomre-ready. 1S4
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COMPETENCE
WITH CHARACTER

AND SOCIETAL
RESPONSIBILITY

Prof. Himanshu Rui
BEdractor, lIM Indore

Al a time when management education s being compelled to redefine its relevance,
Prof. Himanshu Rai, Director of [IM Indore, offers a deeply reflective and values-driven
parspective on what it fruly means 1o create future leaders. In this wide-ranging interaction,
he speaks about moving bayond profii-cenfric models fo nurturing managers who combine
compeatence with character, amblilon with empathy, and global capabliity with social
responsibiity. Prof. Ral elaborates on how ethical leadership, mental well-being. and
' expenential leoming have been woven into IIM Indore’s acodemic and institutional fabric, '
clongside a strong focus on fechnology. sustainability. and global engogement. He also
reflects on India's emenging voice in global manogement education and the responsibility
that comes with it. The conversation, facilitoted by Education Fost's Prabhav Anand,
captures his bellef that management education must remain profoundly human ot its core.
As he succinctly puts it. "Managemen! educalion must prepare indviduals to navigate
unceriainty with courage and make choices that sirengthen soclety.”

As the Director of IIM Indore,

you have consistently

emphasized purpose-driven
leadership, ethics, and holistic
development. To begin this
conversation, how do you
personally define the larger
purpose of management
education today, and how has
that definition shaped the
strategic direction and culture
of IIM Indore under your
leadership?

The pnmary purpose of management
education 13 to cultivate leaders whe can
balance competence with character. Knowledge
and analytical skills are essential, but they are
incomplete without empathy, mtegnity, and a
deep understanding of society. Management
15 not only about maxwnizing efficiency or
profits, but also about mmproving the human
condition, rezolhving complex societal problems,
and creating institutions that are both high-
performme and homane: Tlas belief has
shaped IT™ Indore’s direction and culture,
where we emphasise contextual relevance,
social consciousness, and global qualsty
Ohr programmes, research mihatives, and
collaborations are designed to serve not just the
corporate sector but also the nation. We cultivate
an eavronment where students leam to balance
ambition with responsibility and self-awareness.
Owur focus on ethucal leadership, inclusmaty,
and well-bemno influences policies and campus
culture. In the last seven vears, the mstitute has
wvested immensely i mterdiscaphinary learning,
global engagement, and expenental education
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These mriatves encourage students to understand
mdtiple perspectives, think holisucally, and act

with purpose. Management education must prepare
mdividuals to navigate uncertamty with courage and
make chowes that strengthen soctety; that 12 the ethos
guiding M Indore.

In many of your earlier

interviews, you have spoken

about infusing management
education with values such as
empathy, authenticity, and moral
courage. How do you ensure
that these principles translate
beyond classroom rhetoric into
measurable learning outcomes,
student behaviour, and
institutional policy at I1IM Indore?

Yes, I firmly believe that values must be
lived, not merely spoken about. At TIM Indore, we
embed empathy, anthenticity, and moral courage
mito academic structures, experntential learming . and
campus culture. T ensure that every imtatve we
take focuses on the OCEAN framework — which I
have often spoken about - 1t encourages students to
mtemahse Openness. Conscienhousness. Empathy,
develop a posiinve Attitude, and Perseverance. These
trarts are assessed through reflective assignments,
classroom participation, group behavior activities,
and leadership roles m student commuttees. Courses
such as ethics, morality, and dentity exploranon
encourage students to examine thewr beliefs.
recogmse biaces, and binld compacsion Faculty
members are encouraged to mcorporate ethucal
questioning and value-based discussions into their
teaching  Expenential inthatives, such as our umgqoe
Rural Enpasement Programme, the Himalavan
Outbound Programme, and other commumty
projects, enable students to apply these prnciples
in real-world contexts. Students witness how
management decisions have human consequences,
which m turn shape thewr maturity and judement
Even mstriuticnal policies reflect these values, as
our disciplinary processes prioritize farmess and
restorative approaches. We also encourage peer
support and respectiul dialogue, ensunng a safe
emvironment for growth. Leadershup conclaves,
wellness mhatives, and mentorship programmes
constantly remforce the dea that authentic leadershup
demands mtegnity and courage. In thus way, values
move from rhetoric to measurable practice.

sesssse——— [N DEPTH INTERVIEW
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IIM Indore has distinguished

itself with several innovative

programs—ranging from the
Five-Year Integrated Programme
in Management (IPM) to initiatives
in public policy, sustainability,
and international immersion.
What gaps in Indian management
education do these initiatives
aim to address, and what new
programmatic innovations can we
expect in the coming years?

Indian management education has radionally
focused on techmeal proficiency and corporate
readiness; however, it is now time to also pay attention
to mterdisciphnary thinking societal relevance,
and early talent development Our IPM programme
addresses the gap between high-potential young
muinds and structured carly management education. It
bulds foundations m the social sciences, humamities,
analytics, and commumication before introducing
advanced management courses. Furthermore, our
mternanonal mmmersion addresses the need for

managers who can operate m a world shaped by
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technology, globahzation, and environmental wgency
These mitiatives provide students with a broader
worldview, a d:ceputmdﬂ:lanﬂmu of local realities,
and the ability to work across various domains.

Looking ahead. we atm to strengthen dual degree
paths_ expand slobal offerings for the IPM course, and
introduce specialized tracks m chimate management,
behavioral science, and human-centered technology.
We also plan 1o decpen our focus on expenential
learming and societal engagement so that every student
graduates with practical exposure to both corporate
and developmental contexts. Our goal 13 to prepare
leaders who can simultanecusly solve problems that are
economuic, social envirommental and technological 1
nature.

You have often highlighted

the importance of mental

well-being and resilience,
especially in highly competitive
environments like IIMs. What
systemic measures has IIM
Indore introduced under your
guidance to support student
emotional health, and what

more needs to be done by
management institutes
nationally?

Mental well-being 15 miegral to success_ and at
[IM Indore, we have conscionsly designed svstems
that suppori emotional resilience. We conduct yoga,
meditation, and contemplative workshops to help
students build mundfulness and self-awareness
Faculty members are onented to mamntain supportive
academic emvironments. The imstitute has strengthened
counsetling services, peer support groups, and
channels for anomymous commumcaton Our events
and leadership conclaves emphasise compassion
reflective pracuices, and balanced definttions of
achievement We encourage healthy competition
rather than stressful companson. Our programmes,
like the Rural Engagement Programme, Himalavan
Cutbound Programme, and Extreme Outdoors, also
help students reconmect with nature, understand
diverse human expenences, and reflect on thewr own
lives.

At a national level manapement metitutes
must pormalize conversahon: on mental health
and create policies that respect siudents as human
bemngs rather than performance umits. Counselling
should be professional, accessible, and stigma-free.
Workload structures must be reviewed to balance ngor

with well-bemg, and faculty wramng on emotional
intefligence should become a standard practice. Most
importantly, mstitonons must culuvate culiures of
bmndness, homility, and inclusion When students
expenence compassion from the system they leam to
extend it to others as future leaders.

Your past work on negotiation,

leadership-character formation,

and the psychology of
decision-making has been widely
referenced. How have these
research insights influenced
the way |IM Indore trains future
managers and leaders, particularly
in areas like conflict management,
organisational behaviour, and
ethical leadership?

My research emphasises that effective leadership
begms with nnderstandmg oneself Negouation and
decision-makmg are not merely analytical processes,
but are also emotional ethical. and relational At IV
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Indore, this philosophy shapes both the cumcolom
and the pedagogy. Our courses — whether negotiation,
commumcation, psvchology, cthics, or nature walks
and yoga - encourage students to explore thewr values,
understand the relational nature of leadership. We
utilize simulations. role-plave, and real-world cases to
train students mn conflict management and responsible
decision-making. Students are encouraged to strike

a balance between assertrveness and empathy, and

to approach disagreements constructively. The
activities provide them with opporiunsties to practice
negotiation, buld trust, and manage uncertamty n
unfamiliar enmvironments. Orgamsational behaviour
courses mtegrate msights from psychology and
philozophy, showmg students how character, self-
regulation and moral courage shape long-term

leadership tmpact. We want our graduates to lead with
clanty, humility, and a commitment to farmess_ so that

they are prepared not enly for boardrooms but also for
the complex social realities that sumound them.

In previous conversations,

you have stressed that

management graduates must
be prepared for a world driven
by Al, automation, and rapid
digital transformation. How is IIM
Indore reimagining its curricula,
industry collaborations, and
faculty development to ensure
that graduates are future-ready
in both technological and human-
centered competencies?

The fuure demands managers who are fluent in
technology yet grounded n human wnderstandmg
At ITM Indore. we have made deliberate r_h:ﬂge-a
to ensure this balance not only at the MBA level,
but also at the executive education level. Our
updated cumculom encompasses topics such as
analvtics, digital transformation, and technology
strategy, equpping students with the quantitatve
and computational skills necessary for the emerging
economy. Our industry partnerships expose
students to real applications of Al automation and
dimital 1ools. We engage with global mstsutions 1o
bring 1n contemporary perspectives on ethical AL
sustamahiliy. and innovation At the came time.
we strengthen courses 1n ethics, commumication,
systems thinkmg, and human-centered leadership
Thus prepares students to make technology dectsions
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responsibly and to lead teams with empathy and
clanty. Ounr aim 1= not only to produce data-hterate
managers but also leaders who can ensure that
technology benefits society and supports human
well-being

Under your leadership,

IIM Indore has expanded

its international presence
through global partnerships and
student exchanges. What is your
assessment of India’s position in
global management education
today, and what steps are
essential for Indian B-schools to
evolve into globally comparable
knowledge ecosystems?

India stands af a ciitical moment in global
management education Our demographic strenoth,
entrepreneunal energy, and cultural drversity gnee
us tmgue advantages. It's a delight to witness
Indian B-schools, along with TIM Indore, bemng
increasingly recogmzed for their academic ngour
and the distinctiveness that comes from blending
global thinkmg with local insight Thiz i= clearly
reflected mn the international rankmgs such as FT
and Q5. All the programmes we offer at [IM Indoge
are now i FT 100. Further, ITM Indore, with 1ts
Triple Crovwn Accreditabon from ANBA A ACSB,
and EQUIS, has strengthencd mtermational
collaborations (67 collaborations in 27 countnes
as of 2025), expanded student exchanges (for PGP,
IPM, PGPMX - Weekend MBA conducted at our
Mumbai Campus, and EPGP — One Year MBA),
and hosted global acadermic events to deepen our
miernational engagement

To become plobally comparable knowledze
ecosystemns, Indian institutions must pnontise
high-quality research, imterdisciplinary cumcula,
global faculty mobility, and meaungful mdustry
linkages We must nurture miellectual diversaty
and encourage smdents to think bevond narrow
occupational goals. It is also essential that we
embrace our cultural strengths. Indian management
thought. rooted 1n values, community onentation,
and resihence. offers the world a fresh perspectrve.
If we can combine world-class academuc standards
with our nch cultural hentage, Indian manasement
educaton will become not only competitive but
also glohally mfluential
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You often speak about

creating leaders who are

deeply connected to India's
social realities. From rural
immersion to ESG-focused
initiatives, IIM Indore has
taken distinctive steps in
this direction. How do these
socially oriented programmes
contribute to shaping
responsible, context-aware
managers, and what new
societal challenges do you
think future managers must be
trained to confront?

Socially onented programmes at TIM
Indore extend well bevond immersion mn rural
settings and ars woven mto both student life and
metiiuhonal pnontes. For example, the stedent-
run Social Impact Commuttee and related student-
drrven cells, such az Aasha and 1-Help, orgamse
a wide range of activities that promote social
welfare, emvironmental stewardship, and inclosion
These mtiatives mclude scholarship tests for
underprivileged chuldren, blood donation dnves,
sustainable tree plantation projects, commumnity
awarensss discussions on diversity and equity, and
cultural events that blend sustanabahty educanon
with creative expression. These platforms
encourage students to design practical solutions
to zocial and envoonmental challenges, while
developing empathy, collaborative problem-
solning skalls, and inclusive leadgership.

Addinonally, Social Placements provide
structured internship opporturuties m CSR, impact
mwivesting, and non-profit sectors, enabling students
to engage with orgamisations addressing mequaliny,
skill gaps, and community development.

At an mstitutional level the mstitate
emphasises ecolomeal sustamability through
extensive grecmung efforts, iodiversity
presenvation, renewable encrgy adoption, and
campus mutiatives that model envoronmental
responsibility, These expenences shape managers
who appreciate complexity, are attuned to societal
needs. and can make decistons that balance
orgamsanional goals with long-term human and

planctary well-being. (&
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BUILDING
A MINDFUL,

SOCIALLY
RESPONSIBLE

IIM

WITH STRONG
INDUSTRY
RELEVANCE
AND GLOBAL
RECOGNITION

iR )i

Dr. Vinita S. Sahay
Founder/serving Director. lIM Bodh Gaya

This exciusive interaction offers o compelliing insight inte how a young Indian Insfitute of
Manogemeni 5 being shaped with sirategic infent, academic ngour, and social consclousness.
The intenview explores the critical declsions taken during the formative years of iiM Bodh Gaya.
its post-pandemic focus on fully residential education. early accreditation, and a clearly
differentlated institutional identity. It alsc delves into the institute’s growing engagement with
public policy and governance through close collaboration with state and local govemments,
leveraging regional presence for impactiul solufions.

in conversation with Education Post—in an interview conducted by Prabhav Anand—Dr. Vinita
5. Sahay, Founder and serving Director of lIM Bodh Gaya, shares her vision for strengihening
faculty devslopment, fostering an applied yet rigorous research cultture. and embedding
industry relevance through specialised MBA programmes In digital business and healthcars
management. She further highlights Inclusive caompus proctices and outlines her goal of
positioning IIM Bodh Gaya as a mindful, socially responsible institufion with sirong rankdngs and
placement outcomes.

You joined IIM Bodh Gaya as its

Founder Director in 2018 and

were recently reappointed for a
second term. Looking back, what
were the three most important
strategic decisions you made in
the institute's formative years —
and which one do you believe had
the largest impact on raising lIM-
BG's profile nationally?

In the post-Corona landscape, our focus wall
be on fully commutting to residential courses,
which wall allow us 1o scale rapudly and achieve
financial mdependence. We will emphasize a clear
differentiation m our identity, undersconng our Vision
and mission to ensure that all stakeholders understand
what we stand for Addtionally, we plan to embark on

our accreditation joumey at an carly stage, which wall
lead to the establishment of clearly defined processes
and transparent governance. This approach wall not
only enhance our credibality but also foster trust

within our community.

Public-sector engagement

appears to be a growing

priority for IIM-BG (for instance,
MoUs with state government
initiatives). How do you see the
role of a newer IIM in shaping
public policy and administrative
reforms — and what governance or
ethical safeguards do you put in
place when academic institutions

partner with government?

The stategy of putting IMS n far flung
areas 1n all the states of the country has led to
presence of acadenuc and consulting help to the
government. Being in the local community helps us
m understanding the local and regional 1ssues and the
solutions thereof and physical proximaty also helps in
execution policy formulanon

In previous interviews you've

discussed institutional growth

and visibility. What are the
remaining capability gaps you
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see — faculty specializations,
research capacity, placement
network, or infrastructure -
and how are you prioritising
investments over the next three
years to close them?

The biggest prionty for the campus s faculty
and faculty development and we are mvestng
mn mtensrvely on FDPs, case wniting/ teaching
workshops, research semmars, conferences, sending
them across the length and breadth and also overseas
we have already started investing heavily on the
emplovality skills of our students whether 1t 15
buymg softwares or liring experts who can help
mentonng our students 1o make them mndustry ready,
Since we are already the largest ITM 1n the country,
mifrastructure development 13 a constant mvestment.

Management education

is being reshaped by Al,

hybrid work, and new
industry models. How is lIM-
Bodh Gaya redesigning its
pedagogy, internships and
industry-mentoring models
to ensure graduates are both
technologically fluent and
ethically grounded?

WE have two industry led MBA= which s
MBA Dhgrtal Business Management and MBA
Hospital and Healthcare Management has helped
us to contmuously evolve our cormculum because

in both these courses we are constantly talkmg to
industry advisory boards. We have mcluded Al mn our
cumculium by having not just having full tme course
around AT but every subject has at least one session
whuch 1s being delivered by the mdustry expert hke
for example m HRM we get industry experts who
sharez with our students i understanding how AT can
help recnutment and selection

Your academic work shows
interest in areas like customer
value and mindfulness
research. How do you encourage
a research culture at IIM-BG
that balances applied, industry-




IN DEPTH INTERVIEW e

relevant studies with theoretical
contributions — and how do you
ensure research outcomes feed
back into teaching and student
projects?

By having the ngorous Ph D program - both full
tme as well as Executve Ph D). helps us 1n keepinz a
very robust research culture on campus, alzo most of

our faculty are voung researchers who are still very
actively engaged m rescarch and at the same tume
they arc exposed to multiple practiboners from the
Govt. and Prnivate sector winch helps them making
research very apphicative and mdustry relevant.
Brown Bag Seminars by renowned researchers from
across the globe and also our current researchers

shanng thewr white papers and current research 1
progress.

As one of the relatively few

women to head an IIM and

the founder director of a
newer campus, what structural
or cultural reforms do you

believe are necessary within
management schools to improve

gender parity — at faculty,
leadership and student levels?
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[Nz per se are very mclusive campuses and
already we are giving browmie pomts to the girl =0
that we can have a betier diversitv on campus when
it comes to render. Theze mihatmves have already
started showing results and today on campus we have
many more girls than what used to be earlier We
also have ensured a very good diversity amongst our
faculty colleagues and n spite of bemng very young
campus we already have three to four differently abled
professors on campus and we have ensured that entire
campus 15 completely acceszsible which gives them a
really good workong learning environment

Looking ahead: if you could

set three measurable goals for

IIM Bodh Gaya to achieve by
the end of your current term (for
example: NIRF or international
rankings milestone, a specific
research output, or a placement/
industry metric), what would they
be - and what immediate steps
are you taking to make them
happen?

We wash to be 2 socally responsible mundiul
campus which 15 tnple crowned with a very decem
average salary offered to the stodents, a place in

global rankngs and a top 15 rankong in NIRF. =5
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TRUE MANAGEMENT

EDUCATION SHAPES LEADERS
WHO DELIVER RESULTS WITHOUT EVER
COMPROMISING ON VALUES

Fr. Nelson A. D'Silva
S.1.. Acting Director, XLRI Delhl

Fr. Nelson A. D'Siiva, 5.J., Acting Director of XLRI Delni-NCR, offers a thoughitful and
fulure-Tacing perspeclive on managemen! educalion that seamilessly blends global
relevance with Jesuit values. In this wideranging interaction, he speaks about
strengthening meaningiul infernational collaborafions—particularly with Buropean
universities—io deepen curiiculum design, faculty research, and studenl immersion
inrough measurable academic oulcomes. He reflects on balancing XLE!'s values-
cdriven ethos with market expectations, emphasising the creafion of leaders who are

bolh competent and compassionate. The conversalion, conducted by Education
Post's Prabhav Anand, also explores his human-centric leadership philoscphy rooted
in workplace spirtualily, the responsible integration of Al and digial ransiormalion,
and a strong focus on student well-being and resilience. Fr. D'Silva turther outlines XLEI
Delhi-NCR's evoiving approach to careers in sustainabliity, impact enfrepreneurship,
and policy, while sharing a clear long-lemn vision for academic excellence, research
leadership, andad societal impact.

sessssee—————— [N DEPTH INTERVIEW

XLRI Delhi-NCR is rapidly
expanding its global footprint
through collaborations with
European universities. From an
academic design standpoint,
how will these partnerships
reshape your curriculum,
faculty interactions, and student
immersion, and what concrete
indicators will you use to evaluate
their real impact within the next
few years?
Our miternanonal collaborations. especially
with leadmg Furopean uvniversities, are designed to
X1LRI Delhi-NCR's academic foundation
rather than stmply add gzlobal labels. These partnerships
help us modemise our cumculum with global case

studies, contemporary management perspectives, and
cross-cultural leammg components. For faculty, they

open avenues for joint research, co-teaching, and
acadermic exchange, which ennches the mtellectual
environment on campus. Students benefit through
HNmMersion programmes. vVisting faculty miterachons

and exposure to diverse pedagogical approaches. Over
the next few vears, we mill evaluate the success of
theze tie-ups through measurable mdicators such as
the number of jomt research outputs, parhicipation mn
exchange programmes, co-developed courses, and
student feedback on global learming expenences. Our
aum 15 1o ensure that every collaboration translates nto

deeper academic value and tangible developmental
omtcomes for our smudeniz and faculiy.

Jesuit management education is

globally known for integrating

ethics, compassion, and social
justice into business leadership.
In today’'s highly competitive MBA
environment—where rankings,
placements, and ROI dominate—
how do you personally balance
XLRI's values-driven ethos with
the market-driven expectations of

students and recruiters?

At XLRI Dellu-NCR., we don’t see Jesut values
and market expectations as opposmng forces. The
mstitute was founded on principles of ethical conduct,
zocial conscience, and whole-person development, and
we consciously embed these mto our acadennic and
co-curncular design At the same bime, our programmes
mantan the ngour, mdostry alignment. and placement
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strength that students and recruters expect. The
balance comes from ensunng that every student
graduates with strong business acumen and a deeply
rooted sense of responsibihity. We regularly evaluate
the nature of student projects, and the prowing mterest
in areas such as sustamabibity, mclusion, and mpact-
driven work. The goal 13 to produce leaders who are
both competent and compasswonate, professionals who
deliver results without compromusing on values

Your research interests include

organisational behaviour,

workplace spirituality, and
human competence. How do these
academic domains influence your
leadership style at XLRI Delhi-
NCR, and in what ways have
you embedded these ideas into
classroom pedagogy or campus
culture to shape responsible

future managers?

My research was primanly asmed at understanding
meanmngfulness in Iife and bow work gives meanimg
1o the lrves of mdrviduals. 1 sull continue to reflect on

my own hife and the lives of others to understand and
propose changes so that life and work becomes more
meammnghial Whle discussing meanmgfulness in Life
and work, we try to see the whole person, not merely
the economuie benefit Here the defirution of the person
wvolves psycho-spirtual integration Discussion and
dialogue, reflection and discernment with faculty, staff
and students to understand their needs 15 the process

1 follow and intend to follow. Shaping culture 1s 2
long-term proceas and the process 13 dialozue and
discemment

With the rise of AI, digital

transformation, and

automation, business education
is being redefined. What strategic
steps is XLRI Delhi-NCR taking to
build AI literacy and responsible
technology management into its
programmes, and how do you
ensure that students understand
both the opportunities and ethical
complexities of Al-enabled
organisations?

We recogmise that the future of business
leadershup will be deeply intertwined with Al digrtal
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transformation, and automation. At XLRI Delhi-NCR,
we are strengthening technological literacy across our
programmes by mtroducing mdustrv—relevant modules,
amahvtics-droven coursework. and case discussions
arcund digital-era orgamsations. But technological
competence alone 13 not enough; we place equal
emphasis on the ethical and himan dimensions of Al-
led decisions, Our values-driven approach ensures thai
students think critically about 13sues such as ias, data
governance, workplace mmpact, and responsible use

of technology. The mtent 1s to prepare graduates who
can leverage AT strategically whule upholding ethueal
principles and societal accountabality:

You have previously highlighted

the importance of meaningful,

not ceremonial, international
tie-ups. How are you ensuring
that XLRI's global linkages lead
to tangible academic outcomes—
such as joint research, faculty
exchanges, co-taught courses, or
global case development—rather

than superficial collaborations?

At XLRI, we are very clear that mtematioral
collaborations mmst go beyond symbolic memoranda.
They need to generate geniune academic value—for our
students, faculty, and global parmers. To begmn wath, |
have collected the complete list of all Memaoranda of
Agreement (MoAs) signed so far, and [ am currently

'h

n.n
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evaluating each one to assess the scope, relevance,
and potential for meamngful engagement T also plan
to share this consolhidated information with colleagues
across the Institute so they can proactively explore
opportunities for mumal benefit

Gome forward, we are mstiivtionalisine 3 more
outcome-drven approach to global hinkages. This
mcludes identifying hugh-potential partners for jomt
research mmiatives, creating structured pathways for
faculty exchanges, and co-developing courses or global
case studies aligned wath our acadermic strengths. We
are also working toward developing mechameme o
track deliverables from each partnership. ensurmg
that collaborations translate into tanmble academc
outcomes rather than remaimng superficial

Ultimately, the goal 15 to cultivate deep, sustamned
relatonships with select institutions where both sides
see clear academuc value—whether that 15 through
co-taught modules, student mnmersion programs,
impactful jomnt scholarship. or global classroom

experiences. Wie:m.ﬁ.ﬂﬁilparmasl:upstakeeﬂ’nn bt
thev alzso offer immense lonz-term dividends, and that
12 the direction we are commuiited to.

Mental health and student

well-being have become

critical concerns in rigorous
management programmes.
Drawing from your experience
in student affairs and pastoral
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roles, what structural systems,
academic policies, or campus
practices have you introduced
to reduce burnout and create

a supportive, health-conscious
learning environment?

We are recnuting counselors for the benafit
of sadents. Our attempt 15 to 1nvolve the students
i activities 3o that they find avenpes to overcoms
streas through actmrties. For this, we are myvohane
the students” council representatives and others
My focus 13 more on bulding resilience rather than
evading stress. The VUCA (volatlnty, uncertainty,
complexity and ambiguty) world we live in requires
more resthence and a capacity for realistic evaluation
of the world than creanng a fictiious picture of easy
life ahead I have asked the faculty to help students
prepare for the business world by demanding more
and pushing the boundanes rather than makmg things
easy for students. At the same time we teach them
how to handle the stress of the demands placed on

them and come out on top by providing resources hike
the Art of Living and other spiritual inputs

As management careers

evolve beyond traditional

corporate roles, how is XLRI
Delhi-NCR reimagining career
preparation for emerging fields
such as impact entrepreneurship,
sustainability, climate tech,
and policy-driven roles, while
still sustaining its legacy in
HR, business leadership, and
consulting?

The world of management careers 15 expanding
rapidly, and a1t XLRI Delli-NCR we are consciously
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preparing students for roles beyond
tradiional corporate pathways. While we
continue to build on XTI RT': long-standing
strengths i HR business leadership and
consulting_ we are also imiegrating exposure
to emerging fields such as sustamablrty,
impact entrepreneurship. climate tech. and
policy-doven roles. Through electives,

Live projects, mdustry interactions, and
entreprencurshup-focused programmes, we
encourage students to explore opporiunities
i socially relevant and mnovation-led
domains. The sdea 1= to equep them with
both functional expertise and the mmdset to
contnbute to high-growth, future-onented
sectors. By balancing legacy strengths with
new-age carcer preparation, we amm to
develop graduates who are agle, purpose-
dnven, and ready for the evolving demands
of busmess and society

Looking ahead, what is

your long-term vision for

XLRI Delhi-NCR in terms
of academic excellence,
research leadership, and
societal impact? What three
strategic priorities do you
consider fundamental to
positioning the campus as
a national and global leader
in management education

over the next decade?

Our long-term vision 1s o establich
NMLERI Delli-NCR ac a centre of acadenue
excellence, research leadership. and societal
impact aliened with the legacy of XI.RI
Over the next decade, three priorities will
mude us. First, bmlding a globally onemted
campus that combines intemational exposure
with strong Indian contextual relevance
Second, strengtherung research capabilines
in areas such as ethucal leadership, human-
centred management. sustamabality, and
imovation And third, enhancing our
role m shapmne socially conscious leaders
through programmes, centres of excellence,
and partnerships that address emerming
national and global challenges. We are
commutted to creating a campus that not only
excels acadercally bt also contnibutes
meanngfully 1o business, society, and the
broader leadership ecosystem [5d
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MANAGEMENT EDUCATION

MUST CREA]

RESPONSIBLE

LEADERS, NOT JUST

EMPLOYABLE GRADUATES
FOR THE MARKET

Prof. Indranil Manna
Vice Chancellor, BIT Mesra

As BIT Mesra marks 70 years, how are

you ensuring that its management

programs move beyond adding new
courses and genuinely build critical
thinking, leadership, and real-world
problem-solving skills that match
India’'s rapidly changing economic
landscape?

At BIT Mesra, we firmly believe that learmng
should zo beyond textbooks. Our management programs

mcorporate real projects with businesses, case studies,
and leadership workshops. Stodents work on addressing
actual business problems,; not just theoretical ones. For
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mstance, they take part 1n live projects with startups

and industnes, which helps them leam decision-making
and problem-solving. We also support group actnaties
and leadershup exercises that cultivate teamwork and
confidence, allowing students to develop cntical thinking
anel practical skills that prepare them for real-world
challenges

You often emphasize indusiry—

academia partnerships, but

many such collaborations in India
deliver limited value; what concrete
mechanisms ensure BIT Mesra's
parinerships lead fo measurable gains

As BIT Mesra marks seven decades
of academic legacy, Prof. Indranil
Manna, Vice Chancellor. arficulates
a forward-looking vision for
management education thaot s desply
rooted in relevance. responsibility,
and Impact. In this wide-ranging
conversation, he underiines how BIT
Mesra s moving beyond conventional
classroom leaming by embedding
live iIndustry projects. leadership
development. ond enfrepreneuwrship
Inte Ifs management programs.
He speaks about strengthening
industry—academia parinerships with
medcsurable ogutcomes, bridging the
wrbar-rural exgposure gop through skill-
building and student engagement,
and botancing emerging technologies
like Al with ethics ond sustainabiiity. The
interview, conducted by Education
Post's Prabhav Anand. also highlights
the institute’s commitment to equity.
multidisciplinary learning under NEP
2020, ond long-term Impact beyond
placements. Prof. Manna's roadmap
aligns Institutlonal fransformation with
the national vision of Viksit Bharat 2047,
focusing on creating leaders who
coniribute meaningfully to soclaty.

—

in employability, entrepreneurship, and
practical learning for all students?

At BIT Mesra, we ensure that mdustry partnerships
offer tangible benefits to students. Every parmership
comprizes internships. live projects, and jomnt classes
with mdustry experts. We also keep track of outcomes
such az yjob offers and skill development Our objective

15 that students should gamn practical expenence and
receive better career opportunities.

You've said that physical location

no longer restricts access to

quality education, yet non-mefro
students often lack exposure and

@ EDUCATION POST | November-December 2075 | 49 B

sessssee—————— [N DEPTH INTERVIEW

preparedness; what specific steps is
BIT Mesra taking to bridge this gap and
ensure students from smaller cities can
compete at national and global levels?
Students from smaller towns often requuore addimonal
support to match global standards. At BIT Mesra, we
have special programs to enhance commumication,
comfidence, and technical skills These programs fisnich
a comprehensive understanding to students about how
businesszes work and prepare them for imterviews. We
offer a course on professional Enzhish to all students. We
encourage all students to take an active mmterest i sports

and other extracumcuolar actnaties We rnum 30 plus student
activity clubs with an annual budget of about Rs 2 crore

With rising focus on Al, analyfics,

and emerging tech, how is BIT

Mesra balancing fechnological
advancement with the equally critical
need for ethics, sustainability, and
human-centered decision-making in
management education?

Whule technology 15 important, equally important

15 s responsible usage. At BIT Mesia, we teach AT and
analytics along with ethics and sustanability. Students leam
about bias, privacy, and the environmental impact of thew
projects. For imstance. if they design an AT model they
must ensure the preventon of misnze of data We also teach

students to make decisions that balance business growth
with the betterment of soctety.

Choice-Based Credit Systems offer

flexibility but often risk diluting

academic rigor, what safeguards has
BIT Mesra built to ensure multidisciplinary
freedom strengthens, rather than
weakens, depth and seriousness in
management learning?

As per NEP 2020, we offer major, munor, and dual
degree provisions, includme lateral entryv and exit for
selected courses and programmes. We encourage students
to camy out projects across the departments with multiple

guides

BIT Mesra is sirengthening its research
ecosystem, but how do you ensure
this focus does not overshadow
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high-quality teaching and indusiry
relevance in management programs,
especially for students who may not
pursue research careers?

BIT promotes entreprencurshup through the Instritute

Innovanon Council (TIC) and encourages students to
compete i varous national-level contests:

A

Given the socio-economic diversity
of Jharkhand and the sumrounding
region, how is BIT Mesra addressing

equity and inclusion so that students
from rural or underprivileged
backgrounds receive adequate
academic support, mentorship, and
integration into the institution?

We behieve in the concept of gquality and umform
education for all BIT Mesra offers scholarships and
mentonng for students from noral or underprivileged
backgrounds Our faculty and semor students offer
360-degree support, gusding them through acadenucs and
career planning. We also mun projects in roral areas zo
studentz can apply their skalls and feel connected to thewr

Commumities

Beyond placement figures, which

often dominate management

education narrative, what long-
term indicators or KPls do you use to
evaluate the real quality and impact
of BIT Mesra’'s management programs,
and how fransparent are these medtrics
to stakeholders?

While placements are important, they are not

the only benchmark of success. This 1s why at BIT
Mesra, we track long-term progress like promotions,

wmrmﬂ
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entrepreneurship, and social impact p:tn_if::ﬂ: We also look
at alummni achievements and therr overall conmbution

to society. Our programs muture industry leaders and
change agents_not just emplovees.

Reforming a legacy institution

inevitably faces internal resistance;

what have been your most significant
challenges in driving institutional
change at BIT Mesra, and how have
you navigated cultural or structural
pushback?

We zat realistic and atiractive targetz_ define the

roadmap and intermediate mulesiones. and encourage
stakeholders to participate. We make them own the

challenge and lead, not just paracipate. We also
acknowledge that change demands trust and consistent
dialogue and imvolves faculty, alumm, and students in
decision-making to ensure that reforms are co-created and

not imposed.

With the national vision of Viksit

Bharat 2047 in mind, what is your

long-term roadmap for BIT Mesra's
management ecosystem to produce
not only employable graduates but
leaders capable of contributing to
regional growth, national priorities, and
global competitiveness?

In the digital era, led by distuptive technologies,

our vision 1s to muture graduates who can lead from
the front and are socially responsible. We focus on
mnovathon sustamnabslity. and global competitiveness
o contribute to the ambitious vision of Viksit Bharat
by 2047. Additionally, m the coming years, we will
contmue to emphasise global best practices, mmternatsonal
collaborations, and cutting-edge research. {3
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MANAGEMENT EDUCATION MUST SHAPE

ADAPTABLE, ETHICAL LEADERS,

NOT JUST INDUSTRY-READY SKILL HOLDERS

= ]

Prof. Sudhir Chandra Das

Professor, Faculty of Commerce. Banaras Hindu University

With over twenty-five years of academic
axperience af Baonaras Hindu Universify,
Prof. Sudhir Chandra Das. Professor
in the Faculty of Commerce. offers a
deeply grounded perspective on the
changing contours of management and
commerce education In India. In this
inferview, he reflects on the transition from
theory-driven curricula o application-
oriented, Interdisciplinary |earning.
nighlighting the growlng emphasis on
rechnology, analyfics, sustainability, and
enfrepreneursnip. Prof. Dos underscores
how pedogogy has evohlved towords cose
methods. simulations. and experiential
leaming. with faculty increasingly acfing
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as mentors rather than mere fransmitters
of knowledge. He also candidly discusses
gaps between cumiculum and indusiry
regiifies, particularty n areas such as the
gig economy. digital leodership. employes
wel-being. and ethical decision-making.
Drawing from his extensive research and
doctoral supervision across sectors, he
argues for deeper research Integrity.
reflective pedagogy. and stronger
industry—-academia engagementi. The
inferview., conducied by Education Post's
Prabhav Anand, captures his vision of future-
ready. socially responsible manaogement
education rooted in public university
VLSS,

Over the last two decades,

management education

in India — including in
traditional institutions like BHU
— has undergone significant
shifts. From your vantage as a
long-serving faculty member
(joined BHU 1997, professor
for over 25 years), how would
you characterise the evolution
of management education in
India — in terms of curriculum
design, pedagogy, and
student expectations? What
major changes have you
observed during your tenure?

BHU 1z an inclusive university, not

tradstional. Over the past two decades,
busmess educatnon m India has shifted from

theory cumcula to more apphcaton-onented
and mterdisciplinary designs. Pedagogy

has evolved from chalk-and-talk 1o cace
methods, simulanons, and projects. Emphasis
on analytics. technology, entrepreneurshup,
today are more tech-savvy, industry-aware
and demand skaill outcomes. Exposure to
global perspectives and mmdustry mteraction
has mcreased sigmficantly. Overall, the

role of faculty has moved from knowledge
transmutter to mentor and facilitator of
leaming

Given your specialisafion in

Organizational Behaviour

& HRM, and given rapid
changes in industry (digital
transformation, gig economy,
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ESG, sustainability, remote work) —
how well do current management /
commerce cumricula (for example
at BHU) align with these emerging
demands? What gaps do you see,
and how should institutions adapt?

OB and HRM are bemng taught m the commerce,
management and psychology department at BHU
Now T have started engaming students with themes
like digital transformation, ESG, and sustainability,
but the integration 15 still uneven Many of
these topics appear as elective or supplementary
components rather than bemng embedded within
core HRM and OB coursez. The realines of the
=g economy, remote work, and viriual teams have
outpaced curmcouiom updates, creating a gap between
what 15 taught and what the mdustry now practices.
There 15 limited emphasis on HR analytics, digtal
leadershup, and managing employee well-bemng in
technology-mediated workplaces Pedagogically,
stronger industry mteraction and gamificaton
learning are needed to translate concepts mto
capability. Instinsbions must adopt more fexible and
frequently revised cumcula, supported by continuous
faculty npskilling.

In your research you have studied

work-life balance, employee

engagement, HR practices in
banking, insurance, manufacturing,
etc. From your perspective. how
effectively are management
graduates trained to handle real-
world organisational challenges
(especially human-centred issues
like employee well-being, culture,
ethical leadership)? What more can
academia do to sensitize students to
such soft but vital aspects?

Commerce and Management graduates today
are reasonably strong in conceptual understanding,
but often underprepared to handle complex human-
centred challenges n real crgamzational sethngs.
Iszpes like employee well-bemng. culiure. and ethacal
feadership are discussed acadenucally, vet not
expenenced deeply enough by students. The gap

lies m translating theory mto empathetic managenal
behaviour and ethical judement under pressure.

IN DEPTH INTERVIEW
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Academia needs to use more reflective
pedagogy—such as role plays, ethucal dilemma
caszes, and narratives from practiboners.

You have guided many

Ph.D/ dissertation students

across sectors (insurance,
banking, mining. public-
sector undertakings, efc.). In
your opinion, how healthy is
research culture within Indian
business schools / management
faculties foday? Are students
encovuraged to pursue deep,
original inquiry rather than
“publication for numbers”?
What systemic changes would
strengthen research integrity
and relevance?

Research culture m Indion business
schools has inproved m vissthility and output,
but depth and onmnality remam uneven. There
15 growing pressure on students and faculty to
publish for numencal tareets, which can dilute
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meamngful mquiry. While some mstitotions
encOUrage rigorous, context-specific research,
muany still pnontize quantity over contmbution
Strengthenme research culture requires valuing
quality, rephcation. and long-term projects
rather than short publication cycles. Better
doctoral traimung, methodological ngor, and
ettucal research mentoring are essential Most
wmportantly, mstitutional reward systems must
align with socially and managerially relevant
research outcomes.

With globalisation, digitisation,

and newer educational

policies (including
autonomous courses, industry
collaborations, online/distance
learning), how do you see
the future of commerce and
management education? Do
you expect significant structural
changes — e.g. in course
design, pedagogy, evaluation
—in the next 5-10 years?

The future of commerce and
management education will be globally
connected. Course desaign wall increasingly
move towards mierdizciplinary, siall-based,
and mmdustry-co-created cumcula Pedasogy
15 likely to shuft further toward blended
leaming, simulations, and problem-based
education supported by dagital platforms.
Evaluation systems will emphasise portfolios
and real-world project outcomes over
traditional examinations. Overall, the next
decades will bnng structural changes that
prionitize adaptabibiy, emplovabihity, and
leammng agiy.

You have previously
undertaken research on
work-life balance (WLB)
in insurance, HR practices
in banks / manufacturing,
corporate social responsibility
in mining, etc. Considering
current contexts (post-
pandemic, hybrid work,
economic siress) — do your
earlier conclusions sfill hold?
Wovuld you frame those studies
differently today?

Many of the core conclusions from my
earlier research—such as the importance of
supporive HRE practices, far policies, and
orgamsational culture, farrness—remam
vahlid even today. However, the context has
changed significantly, espectally with hybnd
work, digrtal monstonng, and heighienad
econotuc uncertamty. [ am preferabhy
mterested greater emphasis on mental health,
boundary management, and technology-
induced stress. T would also focus on
leadershup empathy, trust, and fexibility as
central vanables

As a long-standing professor

guiding many postgraduate

and doctoral students, how
have student expectations
changed over fime —
especially regarding career
opportunities, employability
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skills, and research orientation?
From your work (e.g. study on
self-perceived “employability
skills" among commerce
undergraduates) — what

key skills should modemn
commerce/management
graduates cultivate beyond
textbook knowledge?

Student expectations have shifted
from long-term careers to demanding
rapid emplovability, mobiity, and visible
career returns from edocation There 15 a
greater focus on skillzs, cerifications, and
placements, while research onentation
among most students has become more
mnstrumental than exploratory. My work on
self-percerved emplovability slalls shows that
commumcation, adaptability, and problem-
solving matter more than domain knowledge
alone Dhpital literacy, data mierpretation. and
the abality to work 1n diverse teams are now
essential

What is your vision for

institutions like BHU's Facuity

of Commerce in shaping
future Indian managers and
business leaders? If you had to
propose three major reforms
(in curriculum, pedagogy,
industry-academia interface),
what would they be — and
why?

My vision for instituhons ke BHU s
Faculty of Commerce 15 1o combine thear
strong public-umversity ethos with future-
ready, socially responsible busmess educanon.
First, curnculum reform should embed
technology, sustainability, and ethics across
all core courses rather than freatimg them
as electives. Second, pedagogy must shaft
toward expenental learming through hive
projects and problem-based teaching. Thard,
the industrv—acadermia mterface should be
mstitutionahsed via long-term partnerships,
practitioner-led courses, and jount research
These reforms would enhance relevance
without compromising academuc depth (S8
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WHY HUMAN
INTELLIGENCE
STILL WINS

AGAINST
ARTIFICIAL
INTELLIGENCE IN

CLASSROOMS

Prof. (Dr.) Tapan Kumar Nayak
Director. Jaipuria School of Business, Ghaziagbad

with the students. Teachers can detect how a student

15 feeling—whether they are excited, perplexed,
frustrated, or amaous—without even having to ask
Then they answer in a way that makes the learmner want
to leamn and be wmvolved. Thie kind of response is vital
for creating a helpful learning space. On the other hand
Al systems are getting better at spothing patterns and
copving some kinds of emotional intellicence_ but they
can’t respond with the emotion appeal and empathy
that a human teacher can express. Teachers who are

n the last few vears, arificial mtelligence (AT has
made a lot of impact i various domams, especially
on education sector. Classrooms across the world
are witnessing significant changes, thanks 1o
technological mtegration Some examples are AT
powered tutonng systems adaptive learmng platforms;
automated orading tools, and smart content production
Even with these changes, human intellect still has a
distinct and rreplaceable advantage in the classroom,
when 1t comes to teaching and leaming eohancement.
Human mtelligence 15 more emotionally aware, can human can pick up on and respond to small signs, Like
understand context, 15 more flexible, can make moral a pause or a spark of cunosity, that po beyond data and
judgments, and helps with overall teachmng leammng algonthms.
process and hence facilitates robust and ethical career

growth Understanding culture and context

Understan ding and Emotional A classroom usually has smdents from vanous
onnection with the Students

cultures, ethmicities, and social groupings, thereby
creating an envionment for leaming interpersonal

One of the most cntical aspects about successiul
teachmg-learmng 15 makmg an emotional connection

skills. Thiz level of drversity 15 good for human
mitellizence. Teachers make learning more relevant

Sssss——————e OPINION

and effective by thinking about their students™ cultural
backgrounds. personal expeniences. language bammiers,
and how the classroom funcbons. Artificial mtelligence
{Al). on the other hand. depends a lot on data and
programmed algonthms that miught not be able to deal
with cultural differences or certain scenanos in the
classroom. Humans can read between the lines and
adyust how they educate or talk to students from diverse
backgrounds 50 that it genuinely means something to

them
e ability to alfer and be spontaneous

Humans are quite excellent at going wath the flow
and making choices on the spot. It's not always easy to
foresee what will happen in class: There are queshions
that peed to be answered mmediately: onsconceptions
that need to be cleared up, and thines that happen that
aren't ambcipated, like iterruptions or technologcal
problems. Whereas Al can qmckly analyse mformation
and alter based on rules that have been programmed into
1t or leamned from expenence, but it can’t come up with
new 1deas or respond with real mtumon because of how
11 was made

aking moral choices and
hoices about what is important

Classrooms are not just places to study new thinos,
they are al=o places to learm how to be a pood hixman
bemg, learn about cthics and morality, and leam how
to get along with others. Moral reasonng, ethical
discermment, and value-based judgments are all ways
that teachers use. Teachers assist students m learmng
how 1o be honest, far, respectful. and kind, whach helps
thein become responsible mdividuals. On the other hand,
AT 1s lughly smart_vet it doesn’t know right from wrong
AT follows rules and optimum paths to attam goals, but
1t can't grasp or advocate ethical wdeas on 1= own unless
someone tells 1t to. Teachers are mcredibly important
because they show students how to behave morally and
construct classrooms that are fmendly and polite i ways
that AT mught take time to learn and practice

Helping individuais be credfive
and think crifically

A good teacher mspires students want to learn
more, think entically, and try out new 1deas. All of these
are vital abiliies for the comphicated and fast-paced
environment students live . Teachers who are human
help students learn by getting to know their unique
pomts of view and challenges and altenng the prompts
and discussions to match ther changing requrements.
AT on the other side can offer you a lot of information
and lock for trends mn data, bur it can’t help von come
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up with fresh deas or think deeply about topics hike
humans do. Al technologies are helpful but they may
not take the place of the intellectual advice and creative
epsration that teachers mive.

Aspect of Holistic Development

Education 15 not just about learming new things;
1t's also about becoming a better perzon m every way,
mcluding vour social skills, emotional mtellizence,
phvsical health. and moral matonty. Homans assist
students gam resihence, teamwork, empathy, and
self-awarensss by hinking what they learn o class wo
real-life challenges. AT 15 sull largely employed for jobs
that require thinking Tt doesn’t talk about all the vaned
facets of human development. notably the more subtle
social and emotional growth suances that happen when
indrviduals interact with each other

atter of Trust and Leaming patiemn

When stodentz develop strong tres with therr
teachers, they are more likely to be motivated becanse
they trust and respect them: Teachers may really
connect with therr students, show them how hard they
work, and celebrate therr achievement m ways that
make them want 1o do better. AT systems are incredibly
reliable and work well, but they can’t really connect
with people. Motivanion denved only from mieracthions
with Al may become extrinsic or mechanistic, lacking
the profound support provided by a valued mentor or
role model

Fimnally, the above arguments don't mean that
Al 1sn't domg great things for education. Al makes
learmung more personal by locking at student data
1o figure out what they need. grading auntomatically,
and grng siudents access to a vanety of digital
resources. It can aid teachers a lot by giving them
maore time and leting them educate m new ways. Al
15 mot a substitute for the mtricate homan mtellizence
necessary for effective instruction: rather, 1t serves as
an enabler 1o do things faster The finest classrooms
employ Al's skills coupled with human qualibes hike
empathy, adaptability, creativity, and moral direction
to make leamung expenences that are deep and
mearnngfiul Humans are still smarter than machines
it the classroom because learmung iz about people and
comnections. It depends on emotional connection,
comprebending the srmation. bemng able to adost fast,
moral reasoming. and mentorship. not sonply facts. Al
can and education by automatmg actiihies and makmg
leammng more personal. However, 1t can’t replace the
depth of human mtelhgence that inspues, encourages,
and cares for the whole leamer. The future of education
will be 2 partnershup betwesn humans and machmnes
that evelves with tme
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The Importance of a Women's Workforce
in Early Childhood Education

The early vears of a child s education are an important
period in developmmg thew overall bemg. Tt 15 durng the
earhiest stages of education that cluldren begm to develop
their emotional responses to sitwations, as well as the
way they learn to relate and interact with others The
primary providers of the workforce 1n the early childhood
education industry, m every part of the world, are women
This conclusion has been supported by the esidence
showmg that women possess mnate chamactenistics that
make them more suited to appropnately teach, raise,
and nurture chaldren than men Based on this behef,
many orgamzations have chosen to buld a 100%% female
warkforce becaise they believe that women will provide
a zafe, nurtunng, and supportive environment for the
children i thewr care.

In thiz article, we will explore how an all-female
workforce operates effectively i the carly childhood
oducational sector, the challenses they face as a female

workforce, and suggestions on how to professionally
develop, empower, and manage an all-female workforce

Strengths of a Women-Only Workforce
in the Early Childhood Sector

Women tend to be nurtunng, canng, and patent and
allow for better alignment with the developmental needs
of young children by providing them with emotional and
phvsical support wlule engaging in ther daily activities,
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BUILDING AND

MANAGING

A100% WOMEN

WORKFORCE
IN EARLY
CHILDHOOD
EDUCATION

Raj Singhal

CEO and co-founder of Footprints Childcare

----------------------

The communication stvle of women encourages feelings
of safety and securnty for children because of thewr gentle
and understanding manner wath them

In addmion. most mothers prefer to contact female
teachers when seelone omdance regardine thewr cheldren's
progress because of a greater level of comfort This
enables mothers and female teachers to buld trust-based
relationshups, leadmg to open lines of commumecation
about thewr children™s development. Additionally,
having a female-only workforce provides women with
opportunities 1o be empowerad through employment.
leadership development and economic mdependence.

Challenges Faced When Managing a
100% Women Workforce

For many women, findmg a balance between famuly
responsibilities (chaldren, elderly parents) and work
responsibilities (a full-hme job) 15 one of the greatest
challenges created by being employed in a female-
domunated profession An increasing mumber of women
who are emploved full-nme with a childcare service will
also have to take care of thewr children or eldedly famuly
members, whuch creates significant difficulties for those
women m working extended hours or working extra shufts
without prior waming

If women do not have sufficient resources or
assistance to help them manage the high levels of effort
requred to care for voung children consisiently. they
may eventually become exhansted and unable to continue
workmng

Sssss——————e OPINION

Recruitment and Training Practicesfor
Building a Strong Female Workforce

The first step to developing an excellent female
warkforce is to recruit with purpose and provide raming
that supports those efforts Recrumtmg women from
diverse backgrounds, expenences. and ages provides
a combmation of learming modaliies and offers new
perspectives on how to teach In addifion to recrumng
female emplovees, an organization should develop
specific job descriptions to ensure prospective emplovers
understand what they wall do, their work schedule, and
what they can expect from therr emplover

In addinon to providing regular workshops that
cover topice rangmng from classroom management to
activity planning to child development. such workshops
provide a vetucle for teachers to develop thesr sklls.

Creating a Supportive and Positive
Work Environment for Women.

To create an emvironment in which women can be
productve members of the workforce, leadership must
create a cultural atmosphere that provides a positive
workme epvironment. Creating an environment where
emplovees feel free to express themselves openly and
honesthy sall result n mereased levels of tost among
them, Providing opportumitics for employees to share
their thoughts, provide feedback, and create 3 forum for
employees to provide feedback 15 vital in helping them
to develop a feeling of belongng withun the workplace

Wellness programs and other forms of emotional
support will help support the emotional well-being of
early childhood professionals after expenencing difficult
working condrhons. Establishing a stronz support
network among early chaldhood professionals provides
opportumitics for them to support one another through
shanng expenences, providing and sharng problem-
solving techmques, and promoting emotional growth

Flexible Work Policies to Support
female Employees

Understanding the qualines of an all-female
workforce 15 cucial in providing optimal support for
therr umque personal obligations. Many women wall
have families and they wall be required to meet the
demands of famuly life. One means of assisting working
mothers 15 to implement policies that provide for Hexible
work hours. Providmg a flexsble schedule or the option to
work part-tune allows women to manage hoth their home
responsibiliies and therr job-related responsibilmes.

When orgamzations provide pasd matermuty leave,
sick leave, and emergency leave, employees tend to feel
more confident about their job and experience less stress
when faced with stressful tmes. When orgamizations
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provide women with a feeling of being valued by
mluding the needs of the employee in the decisions
made regarding employment, loyalty 15 created among
emplovees.

Ensuring Safety and Security for
Women Staff

One of the most mmportant functions of a2 female
workforee manager 15 to provide a secure enviromment
for females whether they are at work or travelling 1o/

from work Emplovers should provide safe transporiation
options (or travel reitmbursement) for females who
work earfv/late so that they do not have to worry about
becoming a victim of a come while travelling durmg
those howrs. Emplovers should also provide secure
entry pownts for all employees (usig door locks and
lighting and CCTV survesllance) and have clear visitor
procedures to profect emplovees and chnldren who enter
the crganization

In addstion to providmg a safe work environment
tor thewr emplovees, orgamzations need to mamtamn a
zero-tolerance policy agamst harassment, as well as to
implement an open, professional reporting procedure
for female employees 1o report harassment without fear
of retaliation

Building Leadership and Confidence
Among Women Employees

Women form a complete workforee, and by providing
them with leadership development opportumities, we
can create and develop a pathway for them to become
leaders. Preparing women for leadership by assigning
them roles such as event planner, workchop leader, team
manager, ete_ and giving them the expenence of filling
these roles wall mcrease thetr confidence and aszist them
m reachmg their goals of beconung leaders.

Emplovers should promote emplovees based on
thear skalls, talent, and ability to advance m their careers,
not on thewr length of service. When employees secemve
recogmition for every accomplishment (even small ones),
it encourages women to smive for more success and
promotes thesr contmmed growth

In addition to these soft skaills, there are many
more gqualies that women possess, such as warmth,
empathy, orgamzation, effective commumcation, and
a nurtunng emironment. As such, these shlls allow
children to develop an emotional bond wath thewr female
caregivers. These quahities are crucial in early chuldhood
education. however, to fully benefit from the wugue
strengths that women possess, organizations must also
provide solotions to preblems such as work-life balance,
employee bumout. unsafe work conditions. and hisated
career advancement opportunmes for women.
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INCULCATING
MANAGEMENT

AND
LEADERSHIP
SKILLS IN
CHILDREN
SINCE AN
EARLY AGE

Anamika Dasgupta
Director, The Wonder School, Pune

assavsEesA s A —

We don't usually link global crisis to
childhood But perhaps we should

Afrer all 1t takes vears of careful conditioning
to produce leaders who can deliver reckless
policymaking break mstitutions with confidence
and erode public trust while smiling on televizion
None of this happens overmight This kind of
leadership failure 15 an acquired skill, honed
steadily through an uwpbnnging that rewards
compliance and punishes cortosity.

And yet, lustory proves that when leadership 15
done well. the world remembers. Nelson Mandela
rebuilt the moral architecture of a natnon. Jacinda
Ardern set a global benchmark for humane
governance. verghese Kunen transformed rural
India with the audacity of cooperative thinking.
Dz APJ Abdul Kalam demonstrated the rare
combination of brilliance and homility. These
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individuals were not manufactured wn adult-
tramnng factones. Ther leadershup began long
before adulthood, stitched consistently into their
childhoods.

Across eras and continents, one simple truth
holds: leadership is not an adult skill: itis a
childhood trajectory. By the ume we encounter
someone as a voung professional, most of thewr
leadership foundation has already set. Which 1s
why the question we should be asking 1s no longer
“How do we teach leadership™ but: “How on
earth do we raise 1t?"

Where the Schooling System Breaks
Leadership Before It Even Starls

If leadership grows naturally, schocling ought
to help it along. Unfortunately, mamstream
schooling mn India often does the reverse wath

mpressive cfficiency. When obedience is
rewarded over mifiative and memonsation

over understanding, chuldren very quuckly

learn that thewr job i1s not to think, but to follow
metructions without makmge a fuss. Mistakes
become disasters, competition becomes war and
collaboration becomes copying — which is, of
course, a pumishable offence.

Gradually, cunosity packs s bags,
confidence ships out the back door and the
mstinct to explore 1s replaced by the urge to

comply.

And then, with a straught face, we expect
22 -vear-olds 1o suddenly “leam leadership ™
It’s charming, really — mn the same way that
expecting a fish to chmb a tree 15 charmmg.

India’s Older Wisdom:
Leadership Begins With Leading Yourself

Western management theory loves beginning
with “leading others™ — motivating teams,
mnfluencing people. managing relanonships.

It's ambatious, if nothung else Indian thought,
however, has always taken a more realistic (and
frankly, more efficient) approach: you start by
leading vourself. A leader who cannot govem
their ovwn mind. emotions and 1mpulzes 1=
unlikely to inspue others, unless, of course, fear
counts as mMspiration

A child who leamns to regulate emotions,
think independently, evaluate choices and
act with mntegrity is already on the path to
leadership. Evervihing else — teamwork,
decision-making_ strategy — grows out of this
Nef FOVEMance.

This 15 not mystical poetry. It 15 simple
behavioural science with better storvtelling.

The Al Era: Why Learning How to Leam Is
the Real Leadership Superpower

There 1z widespread panic that Al will
take away our jobs. Let’s be honest- if the job

mvelves blind memensation and unguestioned

obedience, Al absolutely wall take 1t and
probably do 1t with better manners.

But leadership? No chance

Al cannot imitate empathy, discermment,
ethical judgment or the ability to lead humane
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through uncertamnty. Whach 1s why the Indian
wdea of pradm-deunal — the art of leaming
how to learn and asking the nght questions —
suddenly feels more futunistic than any Silhicon
Valley keynote.

In modern terms. pradmydgunah 15
essentially the onginal form of prompt
engmeering.

Al iz only as intelligent as the hbuman frammg
the question. And the leaders of tomormmow
are the ones who can define problems clearly,
challenge assumptions, evalvate informathon
mitelligently and mtegrate technology wath
human judgment.

Al amplifies a thinker; it does not create
one. Children who develop pradmedgunah
won t compete with machines. They'll
command them

Rebuilding the Leadership Environment

If leadership 1= shaped by childhood. then
the enmvironment around children becomes the
real cumculum. Histoncally, India understood
this well Children prew inside ecosystems
where elders, artisans, mentors, families and
peers shaped thewr worldview. Leadershup
wasn 1 taught, it was gbsorbed - through
participation, responsibility and commumity
life.

In our owm educational movement, we
have attemnpted a contemporary reconstruction
of this civilisational rhythm — an
intergenerational ecosystem model we call
Ekatram - a framework we created to brning
back the natural interdependence between
generations so children grow up watching
leadership in action, not in PowerPomnt

In such ecosystems, semors offer stability
and wisdom, youth bring creativity and
courage, children contnibute curiosity and
responsibility and adulis hold the fabric
together by nurtunng arthasampada — self-
sustammed social, emotional and economic
prosperity.

Nothing about it 1s flashy. Evervthing about
it works.

Which brings us to the practical question:
How do we build environments like this in
evervday life?




Practical Solutions Schools and Parents
Can Use Tomorrow

Let's be blunt: leadershup develops
through expenence, not sermons. And
thankfully, 1t doesn’t need elaborate
mfrastructure

It begins the moment children stop being
treated as passengers and stari being treated
as participants. When their ideas matter,
their ownership grows — and responsibility
follows without external lectures

It deepens when they leam how to leam
— when they question, reflect and evaluate
mnstead of memonsing Pradmydgunak
becomes a daily practice, whether they are
examining a book, a conversation or an Al
output

It strengthens when children groaww withm
richer social architecture. Our Elkatram model
shows what happens when elders share
wisdom, artisans demonsirate mastery and
community members model real decision-
making — children understand leadershap
as a hived practice rather than a motivational
poster

It grows when responsibility replaces
praise A child trusted to lead a task or guide
a peer learns more about leadership mn ten
mumes than through a dozen certrficates of
"Outstanding Participation ™

It accelerates when chuldren take healthy
nsks — not the reckless kind, but the kind
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that require judgment, adaptability and courage.
A world protected from all nsk produces
children unprepared for all realrty

It consolidates when children face real
problems, not imagnary worksheets. Ethacal
dilemmas, community ssues, practical conflicts
— these forge judgment, the one skill Al cannot
mitate.

And it matures when emotional govemance
15 modelled bv adults. Not emotional
suppression, not emotional indulgence. but
Governance. Leaders who understand their ovm

emotions don't need to lead others through fear

Indrvidually, these 1deas may seem familiar
Together, they form a radically different
childhood — one where leadership grows
naturally, almost inevitably.

A Future Built on Self-Governed,
Purpose-Driven Young Leaders

Let me leave vou with two bag 1deas: First,
thiat ltad&tslup 15 5haped iri childhood and our

schooling system actively suppresses it. Second,

that leadership grows inside ecosysiems and
rebuilding intergenerational. autonomy-nch

ecosystems like Fkatram 15 essential if we want
leaders who can handle the world that’s commng.

So here we are. Two 1ideas. Both obvious.
Both 1gnored. And both determunmg the
future of our country. If we still manage to get
leadershup wrong afiter this, we wall have no one
left 1o blame but ourselves - and perhaps the sad
lirtie school imetabls
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PERSONALIZED
B LEARNING
AT SCALE

Al AS AN
EQUALIZER IN
INDIAN
EDUCATION

mm

M

VSN Raju
Director and CEQ. COEMPT EDUTECK

at scale, mdependent of geography or economic
background AT is oniquely suited 1o support the
Indian learning ecosystem because 1t adapts fo
each leamner’s needs, offers real-time feadback
and provides alternatyve ways of understanding
concepts. It does not tire, does not judge, and
can support students around the clock. Where
mdividual tutonng was once considered a huxury

The Need for Change in
India’s Learning Landscape

For decades, the Indhan education system has
struggled with issues of access, equity, and guality
With over 250 million school-gomg chldren -
the largest student population m the world; the
pressure on teachers, classrooms. and mstutions
15 enormous. The system. bult on standardized accesable only to privileged chuldren, AT now
learning and exam-dnven outcomes, has left brings similar benefits to millions of leamers
little room for personalized attention, especially across the country.

i overcrowded classrooms where a smele .
- One platform demonstrating this
teacher handles 4060 students Chuldren learn a1 5 : o is COEMPT. which is res} .

different paces and possess different strengths, but ] _
e o ins uniform This gap between the how examunations are conducted and evaluated.
i By using Al and machine leamung to mmimize

Edg o I;med : and th-:ls-l:nicnug -.:-fdr.?e :Ia.:..ﬁmm human mtervention in paper setting, evaluanon,
e i s g, COPMPT s aking ccan
between those with access to educational support PROECa T transparent, efficieat, 311-:1

and those without it. The result 1s a cycle of leaming gfrm-t.:e-f What mgke;:m 1Pp1im§i;’:qm:ﬁcml
loss, low confidence, and high dropout rates that j;mm‘.]"'tbt tﬁ?m 3'-:’:“m555 msﬂmﬁnt;s;m;re

. e o .
continues to impact million assesged farly and objectively. In a system

) where inconsistencies n markmme and resource
Al as a Transformational constramnts often disadvantage learners,
Equalizer COEMPT s model shows how Al can strengthen
trust, streamline academuc operations, and reduce
bias, ultmately supporting a more equitable
learming envoonment

For the first tme, India has an opportuniy 1o

use technology not merely as an add-on but as an
equalizer one that can delrver personalized leamme
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Personalization That Reaches
Every Child

Al-powered platforms can diagnose leaming
gaps mstantly, adjust difficulty levels based on
performance, break complex topics mnto simples
explanations. and present them through visual
anditory, of interactive formats. For a student m a
Tier-4 village, this means access o the same quality
of academic assistance as a Emdentmamppntma
school. This democratization of learming suzpport
15 one of the bigzest shufts in India’s education
landscape. Al has the power to rebuald confidence
among first-gencration learners who may hesitate to
ask questions in class or fear bemng judged for not
anderstanding a concept. With AT they can leamn
privately, repeat lessons as many times as needed,
and gan mastery at thewr own pace.

Strengthening Foundational
Learning Through Timely
Interventions

To understand the real impact of Al consider
a Class § studemt strugghng with fractnons. Ina
tradonal classroom, syllabus pressure forces
teachers to move ahead regardless of whether the
student has understood the concept By the ttme
the chmld reaches Class 8. this gap makes math feel
mirmsdatine; ultmately affecting performance and
interest But an Al-enabled learminge system can
immediately detect the gap, sugpest persomalized
modules focused on fractions, present the concept
through visuals or relatable examples, and continue
remforcmg it untl the student achueves clanty. Thus
personalized attention. once available only through
expensive fuions, 15 now accessible to any chald
with a basic smartphone and internet connection
Soch interventrons, when scaled across mmulhons
of students, have the potential to reimagne India’s
academuc foundation

Empowering, Not Replacing,
India’s Teachers

AT 1z equally transformanve for teachers. In
India_teachers are overburdened with admmmistrative
responsibilibes such as grading, tracking student
progress, and prepanng reports; tasks that take
time away from effective classroom mstruction. Al
tools can automate these routine funchons, giving
teachers deeper msights o each student’s learning
patterns. They can wdenufy which cluldren need

belp. what concepts are cansing difficulty. and where

early mierventions are required. Instead of spending
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hours correcting tests, teachers can focus on concepiual
teachmg classroom discussions. and mentorshap.

AT eszennially tums the teacher mnio a data-mformed
educator. supporting them with actionable msichts
while preserving thesr central role in shaping students.

Reducing Socio-Economic

Barriers to Quality Education

One of the biggest challenges in Indian education
has been socio-economic disparsiy. A child’s academic
spcoess has often been determined by affordability,
eeocraphy, and access to resources. Al 1z helping
dizmantle this barmmer Today, even low-cost diortal
devices can host ligh-quality learming content, adaptive
practice modules, doubi-solving tools, and concept
videos m muluple languages. This 1s paruicularly
important for rural and government-school students
who may not have access to private coachng or
addmtional academic support With mntemet penetration
wmproving steadity and low-cost smartphones becomme
miore accessible, Al-drven leaming is spreading rapidhy
across the country. The shift 15 especially meamngiul

for first-gencration learners who may not have
academuc support at home but can rely on Al-enabled

tools to gude them through daily learming challenges

Al and NEP 2020: A Natural
Alignment

Al also alizns closely with the viston outlned
India’s Natwonal Education Policy (NEP 2020), which
emphasizes foundational literacy, competency-based
learming, multilmgual education, and the mtegration of
technology. By offering vemnacular content, adaptive
assessments, and tools that focus on conceptual mastery
rather than rote learming, AT strengthens the NEP's
nussion Tt also has the capacity to support teacher
traming, provide early learning interventions and
ensure that students remain engaged 1 the learming
process through mteractive tools.

Preparing Students for a Digital
Future

Beyond improving current learming outcomes.
_-tlispfepmmg students for a future where dagrtal
Iiteracy wall be essential The wordorce nftnmm:rm'r
will operate alongside imielhigent systems, and early
exposure to Al-powered platforms naturally bwlds
comfort with technology. Students accustomed to
using such tools develop stronger analytical thinking,
problem-solving abalities, and self-directed learning
habits. These are skills that go beyond exams; they
prepare Voung mimds.
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INTERNATIONAL
AGGREDITATION

FOR

B-SCHOOLS

Dr. Prashant R. Nair
Associate Director
Intemal Guality Assurance Ceall (IALC), Ammmta Vishwa Vidyapeetham, Coimbotore

“Ranking and Accreditation are two imporfant tools for a movement fowards quality. ...

The Ranking framework will empower a larger numiber of Indian Institutions to participate
in the global rankings, and create a significant impact intemationally too.”

Smt SMRITI IRANI
Fomner Education Minister at fhe launch of NIRF rankings

ndia has one of the liggest, mult-faceted and

complex higher educational systems in the world

with 1000+ universities and 58,000 Higher

Educatonal Insttutions (HEI). Indian tertiary

educanion system 15 the thud largest after China
and United States of Amenica (USA) However,
m terms of number of HEI India 1z top. The Gross
Enrollment Ratio (GER) 15 presently inching towards
30% with various reforms and schemes from the
government of India m capacity baulding like sctting
up new TIMs, and centrally funded universities as
also strengtheming and enhancing the sxisting ones

8 EDUCATION POST | November-December 2025 | 68 B

----------------------

Private sector has also played its part, which 15 evident
in the mushroomung of institutions of tertiary learmung
especially n the professional education space and mamnly
it the southern states.

Busimmess education has seen a steady srowth in
the last couple of decades. The numbers spiked after
2000, when there were less than 1000 mnstitutions. It
15 estunated that at present, there are 5500+ Business
schools (B-schools) with the majonty of them in the
private sector accounting to over 80% of the total
count These include b-schools as part of universimes,
sngineening colleges, autonomous and stand-alone

mstitutions. Of these, NIRF rankings only highhght
the top 100. This improbable growth m the number of
methitutions has bronght about 1ts share of 1ssues. These
miclude multifarious 1ssues related to gaps mn accreditation
cumculum, faculty, capacity. employability, equity,
funding, research mduostry engagement, quality, and
rankmgs.
Accreditation and rankings are both needed for
B-schools to become globally competitive, financially
sustamable and valued i a crowded space These
provide 360 degrees feedback of all aspects of 2 higher
educational metituhon. be 1t academucs, research
mnovahon, extension, adoumisiration. governance, student
encagement, campus facilies & amenities. They miluence
student choices, employer perceptions, faculty recruitment,
and mstitutional strategy. Accreditations and rankings
serve different purposes but are complementary to each
with overlap in parameters and methodologies

In general, accreditanon is voluntary and provides a
gquality mandate and baseline wath an external vahdation
mstroment It 13 of two tvpes, mstiiunonal like NAAC
accreditation which covers all aspects of the institution,
includmme academics. research extension, infrastructure
cic. and programmatic hke NBA, wiuch focuses pnmanly
on all aspects of the program cumculum, teachme-leaming
process, pedagogy, faculty, debivery and outcomes
Accreditahion processes typically mvolve a self-study by
the school, submission of documentation, site visits by
peer reviewers, and recommendatons for improvement.
Accreditation 15 cyclical — schools must reapply
penodically and demonstrate continuous mmprovement.

Benefits of Accreditation

Like 1t or hate_ 1t one cannot ignore rankings and
accreditation The benefits are descnibed 10 terms of 4
buckets as follows:

Reputation & Visibility

o Gives B-schools a renewed sense of roadmap and
distinctiveness

o Establishes the brand and reputanon

o Provides society and all stakeholders such as parents
and students with accurate and dependable data on all
aspects of the educanon offered by the msatution

Globalization

o Encourages mtra and inter-mstiutional interactions
and cross-border relationshaps wath global and national
higher education institutions 5o as to cnable flow and
circulation of talent, information, technology, and
funding
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o Pique the mterest of researchers, faculty and
students from foreign shores which will ennich
campus diversity and mternationalizanon in the
COMIIIITY

Research & Academic Development

o Offers research funding ofis accurate and
unbiased information for award of granis

o Offers mdustry emplovers accwrate and unbiased
mformation for recruting talent

o Amract global wiversities to collaborate m mutually
beneficial business research projects and or centers
of excellence

o0 Nurore mmlticultoral perspectives of faculty,
rescarchers and students

o Nudge Indhan B-schools into pedagogical and
curricular improvements in line with the global best
practices

o Extend the quality, breadth and smpact of acadenmic
programs

Strategic Planning:

= Helps the mstitution to know s strengths,
weaknesses, opportumties, and challenges (SWOC)
by locking mwards as also perform internal
assessment of all aspects.

= Encourages objective decision-makme based on
performance indicators s0 as to aid the planning and
resource allocation process

= Evolve stratezies and policies that can then be
aligned with performance metnics to mmprove
quality,

* Benchmark agamst "best practice” from global and
national peers.

International Accreditation Agencies
for Business Schools

AACSE (Association to Advance Collegiate
Schools of Business)

*  AACSEH 15 the global standard-sethng body for
business education, strengthening the world's
business schools through acereditation, thought
leadership, and wransformative learming

= Itz a program accreditation considered as the

most prestizious and widely recogmzed slobal
accreditahons for business schools.

« 1055 mstitutions have secured AACSB
accreditanion, which 15 perhaps 5% of the 1o1al
nummber of b-schools worldwide Tess than 30
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Indian B-schools have secured this accredstation

Vanous accreditabon parameters which are referred
to 2z standards melude:

o Stratepic Plannine & Innovation
o [Inmtellectnal Contnbutions, Impact & Ahenment
o Leamer Progression & Success

o Curriculum

0 Assurance of Leaming

Research & Development

o Executrve Education

o Resources & Admmmstration
o Intemationalization

o Corporate Connections

Ethics, Responaibility & Sustamability (ERS)

AMBA (Association of MBAS)

o
a
o

Faculty Resources
Professional Staff Resources
Engagement & Societal Impact

= AMBA iz vet another program accreditation from UK
focused spectfically on post-praduate management
education—primaniy MBA DBA and MBM

« 300 institotons have secured AMBA accreditation,

0 Academic & Professional Engagement

EQUIS (European Quality Improvement
System)

EQUIS iz a prestigious intemnational accreditation
system mun by EFMD (Ewropean Foundation for
Management Development}

It 15 an mstritutional accreditaton, which evaluates
entre busmess schools (not just programs) with a
strong emphasis on mtematonalization, corporate

which 15 considered ehite. Less than 15 Indian
B-schools have secured this accreditation

* Vanouos accreditanon parameters include

o Instrotional Context & Governance

o Program Design & Cumculum

o Teaching, Learming & Assessment

o Faculty Quality & Engagement

o Student Profile, Admiszions & Dversity

connections, and ethacs & Euslam:il:-ﬂu‘_'-.-'

230 odd mstitutions have sacured EQUIS
accreditation. which 15 considered exclusme.
Less than 10 Indian B-schools have secured this
accreditation

Various accreditation parameters inchude:

o Context, Govermnance & Strategy
0 Programs

o Students

o0 Faculty
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0 Student Expenence & Support

o Emplovability, Careers & Impact

o Ethics. Responsibibity & Sustmnability

o Infternationalization

o Qualty Assurance & Continuous Improvement

Looking at various parameters for International
Accreditation, no doubt they sigmificantly nfluence
quality, accountability, and credibility of busmess
schools so that they are on a steep trajectory to enhance
educational ment, stakeholder confidence, and societal

umpact.
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begins to acquire bureaucratic momentum.
Clearances, public hearings. detaled project
reports {DPRs}), and tendermg follow. And by the
tume the people realize what 15 happening. the
project has already crossed the point of no refurn

For protestors, blockingz the PFR 1s the only
real chance of stoppmng the project altogether
Their argument 15 straightforward: “If the project
itself 15 unacceptable, why allow even the first
step™

The proposad Upper Stang project, a 280
300 meter dam with a planned capacity of around
11 GW (11,000 MW}, would be India’s largest
hydropower mstallation Ofhcially, 1t 15 framed
as a clean-energy milestone. Stratemcally,
however, the dam — declared a National Project
by the Indizn government i 2008 — serves
a decper purpose: counterbalancing China's

5 BATTLEGROUND
|"‘i ﬁzﬂﬁ: .-_ ESA D
A VAR OVER A DAM

The fiercest battles over India’s large infrastructure projects are no longer
The Siarg River anginates in Tibel [as the Yarung Tsongea) and eniers

fought only in forests, villages, or courtrooms. They are increasingly fought India in Arunachal Bradssh befors ioining the Dibang and Lokt nvers o Upstream control over the Brahmaputra system
in public memory, media narratives, and the psychology of consent. The Forn-the Brohmaputa in Assare. and strengthening India’s long-term water and
Siang Upper Multipurpose Project in Arunachal Pradesh offers a textbook O (UG
3 - For many villagers, the amuety runs deeper than horder Chira i ks
case. Even before ifs pre-feasibility report has even seen the light of day, displacement or environmental damage. It is the fear mf;‘::ﬁm TR ;T o
the project has sparked protests, forced govemments info cautious postures, of losing the niver stself In a region where nvers et shee i o Mliodio Gty
and drawn in professional namrative managers tasked with reshaping public m‘?]‘h“ﬁ mm};:ﬁ?::g . ":1':"‘1’* southeastern Tibet, 15 projected to generate
P 1 = ' : r mect 1 15 techmue T .
opinion. What is unfolding along the Siang is not merely a disagreement over bcrvaicn bt as s Sl st it the eateal cedex z““’“ ﬂggﬁﬁ :ﬁfﬂtﬁ‘i} m"
a dam, but a high-stakes struggle over who controls the story... and to what they have lived wath for generations. nearly three times the scale of the Three Gorges
end. Education Post's Managing Editor Rohit Wadhwaney delves deeper. This deep-rooted sentiment has shaped the Dam With estimated costs exceeding 1US$160
resystance. But this time, the resistance has matured, ballion:, Beljing describes the project as central
become organired. and prown louder. It 15 not drven to 1z green transion. New Delln however, sees
he Sizng Ui Multipurpose Project A ihils Tl i sl i the Nitiol only by cultural anxieties. Tt 15 dnven by educated 1t throuzh a sharper lens. More than §0%: of the
(SUMP) 1s a familiar story: a large Hydroelectric Power Corporation’s decision 1o bring in youth networks, ervil society groups, and
h}‘i’ﬂpﬂ“ﬁ-ﬂn&ﬂﬂﬂd—tml proposal m one of India’s top Public Relations advisory groups, a m“mmﬂ rescarchers '.“'h“ know the
Arunachal Pradesh, expected to generate massive Murnbai-headquantered strategic commumcations firm l.mg_ uage of both local sentiment and global
clectnicity, provade water storage, and buttress widely known for reputation management campmgns, x
India’s northeastern frontier with development cofporate posttioning. and public sentiment ensineering Profests - .
But outside the near columns of feasibility What emerges 1s a landscape where trust 1s fragile,
reports and commuttes mumutes, the story 1s more emotions are charged, and every statement — from a Protests against the SUMP have taken
comphlicated. It's messier, lovder, and spread protest placard to an official press note — CAITIES the vanous formes — rallies, public meetings,
aCTOss angry protests, quiet negotiations, polmical “{HEW nfdc:ﬁ.-:; of developmental promises and student group statements and petitions. But
amueties, and a new, carefully constructed disappointments, what stands out is the timing. The strongest
narrative campaign that 15 only just begmming to resistance has come at the PFR (Pre-
take shape. ore than just water Feasibility Report) stage itself
Over the last few months, the question at For the Adi tribe communities living along the A PFR 1s merely a prelimnary study
the center of SUMP has changed. It 15 no longer Siare Hhe mﬁ s sicke than i EEGE[EECBI P that exammes whether the project 15 even
simply: about whether 3 dam should be built here 1t iz cultnral heritice identity Ay - ways. 3' worth pursumg. But to the protestors, it
or not. Instead, it has evolved into something Hving sekitive. This atactionad thread i precisely why represents the first domino. They know from
politically sharper and socially deeper: Who gets to hiilicga b e G b : recent expenences m the Northeast that once : - _ |
. ] propo Ly 1ang basin have always : : PR tache: School chidran in Yingidong's Simong wiloge watch o video that
shape what the pecple believe about the dam? been met with skepticism_ and even fear a PFR 1= completed and accepted. the project righiights the berefts of ] Bk e
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Arunochal Prodesh Deputy Chisf Minster Chowna Mein chors o rewew
c ; i . ¢
mesfing on the stiatus of stallsd hywdropower praojects in The stals, ncludging the appmaa:h' Om one hand, 1t must r:s;:rund to

propored Jiang Upper dam

water that flows mto Annachal Pradesh onginates in
Tibet, grvmg Chuina significant upstream leverage.

This concern 15 not theoretical Past mcidents.
mcluding China’s withholdmg of hydrological data
prior to the 2000 Yicong Zanoho cutburst Hood, have
entrenched mistrust In the absence of a formal water-
shanng treaty, Indian polhicymakers worry that mver
flows could be mampulated, usmmg what strategisis
descnbe as “hydro-leverage,™ to tngeer downstream
floods or drought-like conditions. Reports and
proposals around diverting Tesangpo waters towards
Ximjiang have only intensified these anxieties

It 1= in thes context that Arunachal Pradesh
Chief Minuster Pema Khandu has descnbed India’s
hydropower push as a “national secunty necesaity”
From New Delhi's perspective, projects hike Upper
Stang are not merely about electnaty generation. They
are also a strategic safety valve that ensure India retains
some measure of control and resthence should water
ever be used as a geopolitical tool upstream

“China cannot be trusted. No one knows what
they will do and when ™ Khandu said 1n an mierview
with PT1, amplifymne fears that m case of a conflsct,
China could very well use 1ts dam npstream as a “water
bomb” agamst India

Development vs. distrust

The Arunachal Pradesh government, for its part,
has mamtamed a3 more cautious tone n recent years.
But 1ts development push 15 unmustakable. Hydropower
remains one of the state’s biggest economic hopes,

Annachal Pradesh posseszes one of the country's
largest hydropower reserves, estimated at over 38 000
MW That's roughly 40%: of India’s total potential. Yet
barely 10% of 1t has been hamessed so far, leaving the
sector largely untapped.
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Under 1ts proposed "Decade of
Hydropower™ (2025-2035), the state 15
now seeking fo unlock this resource by
reviving long-stalled projects, reassessing
shelved proposals, and fast- e NEW
ones that had earlier been delaved by
ermvironmental concems, local opposition,
or procedural bottlenecks

It’s an opportunuty 1o reduce
dependency on central grants, increase
revenne-sharine mechamiems and create
leng-term mfrastructure 1n a region where
road connectvity iiself 1z sull evolving.

This duality defines the state’s

local sentiment and ensure transparency’
And on the other, 1t needs to project
Armnachal Pradesh ac an imvestiment-friendly state that
15 ot paralvzed by local resistance.
Orver the last yvear, the sovernment has attempted
to stabilize the discourse. Officials have repeatedly
stated that PFR does not equal project approval, and
that public concerns wall be addressed at every stage.
Yet distrust runs deep. People who have watched other
hydropower proposals in the region — some stalled,
some abandoned — feel these assurances are not
enough
The government's challenge 1s not merely logistical
or environmental_ but psvchologcal It 1s fighting not
opponents, but memones: memones of unfimshed
promuses, past progects where locals felt sidelined, and a
persistent behief that decisions are made far away from
those who live next 1o the nver

Enter PR collective:
e namalive engineers

Agamst this backdrop. NHPC's engagement of the
PR firm m August 2025 marks a turming pomnt 1n the
SUMP story.

Thus PR group 1s not just 2 media outreach firm
Tt 15 known in the mdustry as a strategic perceplion
shaping company, one that handles reputation
management dunng cnses, restruciures public-facing
narratives_ and builds long-tesm trust through calibrated
mformation campaigns.

For NHPC, paving top dollar to hire this group
signials a recogmtion that the battle over SUMP wall
not be won through engineenng diagrams or official
staternents alone. B wall be won, or lost, mn the arena of
public perception

While neither S\HPC nor the PR firm has
officially outlined the scope of work, industry

observers axpect the mandate to

hld.tll:lﬂ: .i_f—_"_ij'-kl lﬂ -‘H

1. Manacing the media ecosystem:
Ensunng postiive or, at the very least,
balanced coverage across regional and
national outlets.

Crafting community-engagement
narratives: Packaging the PFR as

a harmless techmical process that
stakeholders should welcome.
Countering misinformation: Frammg
protest groups via pad influencers

and bot messaging on social media

as musinformed or mampulated by
“external mfluences.™

4. Influencer outreach: Paying local
vouth leaders, ordinary residents, civil
society figures, and content creators to gradually
shift public sentiment.
Rebranding NHPC’s image: Presenting the
corporahion as sensitive, community-fiiendly, and
environmentzlly conscious

Essentially. aside from smudyimg the niver, NHPC 15
geanng up to reshape how people feel about that study.

Risk of namralive overreach

The mtroduction of a PR war ute an already
emotional landscape 1= double-edoed

On one hand, the power company wants 1o
correct misconceptions and commumicate that 2 PFR
1s harmless. On the other, communites fear being
psychologically nudged into accepting a project they
findamentally oppose.

For many locals, the hrng of 3 PR agency 13 not
seen as outreach. It 1s seen as mampulation.

They worry that public sentiment may be shaped
aruficially, dissenting voices may be pamted as
unreasonable, and the eventual public hearmg may
become a formality backed by staged public support

Whether or not these fears are justified, the
perception rtself 13 now a polrtical reality

e counter narralive

In response, protest leaders have already begun
strengthening thewr messaging by highhighting potenhal
nsks to the nver’s ecology, emphasizmg cultural
and sprrttual bonds with the Swang, pomnting out past
falues of rehabilitation in other project areas, and
guestoning the need for an enormous dam m a highly
SEISITIC 2OTE.

L
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NHPC HoldsConsultative Eﬁi_-;r._:::*_;},i.r._}ru
witRTABK andISIFFon Siang!
Upper f:'-‘l-;.llt:;:.-er'|:'.'-:.‘-'.-'-F~ Project

MNHPL officiol affermpting fo convince delegafions of the Ad Boone Kebong
[ABE} ond the Siang Indigenous Formess' Federotion [9FF], both opposed 1o
the combruclion of the dom. o allow the pre-feasioifty stody.

Thev have also started using their own tools
of persaasion:
1. Social media campaigns narrated in local
languages,
Youth-drven information sessions in villages.

[E]

3. Engagement with environmental activists
across India

4. Partmerships with independent researchers who
raise questions about feasibality.

If NHPC has entered with PR professionals,
protest groups have entered with lived expenence,
emotion. and moral legitimacy. And m many
public battles, that carnes extraordmary weight

Caught in the middie

A signaficant mumber of people, especially
educated urban youth_ are conflicted. They want
development. They want rehable electricrty,
better connectrvrty, and economic momentum.
But they also want accountabnlity, enmvironmental
safeguards, and meamngful consultation

They are nerther pro-dam nor anti-dam They
are pro-miormanton

Thus muddle group is precisely where PR
firm's messagmg 15 likely to be targeted. But
this group 15 also the hardest to influence. They
ask questions, demand data, and are aware of
greenwashing tactics.

For them the real test 1z not PR It 1s
transparency. And to top it up, they are scared
to raise thew voices. Just a few months back,
avillager in the Siang belt openly declared he
wanted the dam to be bmlt The anti-dam group
blocked the canal that carried water to his farms.
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"You aren’t from here. That's why
vou think it 15 easy to openly just sav we
are pro-dam. We live here and we have to
continpe hiving here. The anti-dam proup
1= very powerful and can go to any extent,”
avillaper from the Yinskions region of
Siang told Education Post on condition of
anonymuty. “T am not going to nsk my hfe
for a dam ™

ovemment's dilemmma:
Silence or clarity?

The state govermiment now fnds fzelf
in & strategically delicate posmon If it
appears to push the NHPC narrative too
aporessvely, it nsks alienatine communities
and inflamung protests. If 1t stays silent, the ann-
dam messagmg fills the vacuum.

So far, the government™s public posthomng has
been cautious. It has emphazized that the PFR 13
only a smdy, It has appealed for calm and patence.
It has stated that the project will only proceed with
public support.

But protesters argue that hustory does not
support these assurances. They want legal
safeguards, written guarantees, and unconditional
clanty, not general statements of intent.

Thiz push and pull has created an atmosphere
where every word 15 scrutimzed for hidden
meanng

NHFC's pressure poinis

NHPC 13 under pressure as well Hydropower
15 expensive, slow o bmld, and vulnerable to public
opposition. Delays can push costs up dramatically

For NHPC, secuning social permission early 15
a financial necessity.

That is why the corporation is attempting a
two-layered approach:
1. Techmcal legrtimacy: Asserting that the PFR 13
essential for any informed decision
Social legimimacy: Convincmg commumnsties that
studying the nver does not mean destroving 1t
The second 15 far more difficult, and this 1s
where the PR group becomes crucial.

I

ore queslion ahead

What 15 unfolding around SUMP 12 not a
debate over hvdropower. Tt 15 a contest over trust,
representation, identity, and the nght to define the
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Members of the Adi inbe commursty hold o peocetdd protest agoirat the
corkirvcton of the propossd Song Upper Mulligurpese Praject

future of the river. The outcome wall depend less
00 engmeering expertise and more on narrative
credibility:

If the people believe the process 1s famr, they
may allow the PFR. If they believe they are beng
psychologically engineered mto accepting a
project, the backlash could mtensify,

For now, both sides are prepanng for a long
fight. not with weapons, but with stories.

PFR: A document with waves

The Siang Upper Multipurpose Project is far,
far away from construction. The PFR, wihich 1=
the preliminary stage of any dam constrachon,
hasn’t even begun vet. No dam 1z beme bmlt
tomomrow. But the fight over the PFR reveals
samething larger: a trust deficit decades i the

making

The nver flows as 1t always has, bat the
people lving beside it find themselves ata
crossroads where technical studies collide with
emotronal realites. Government imtiatrves
promuse development, but memones question
motives. NHPC hires a PR fum to shape
sentument, and protestors respond with clanity and
caution

In this notsy, complicated landscape. one
fact stands ont. The foture of the Siang wall not
be decaided m an office. It will be decided in the
munds of the prople.

And nght now, those munds are a
battleground.

{The name of the PR firm engaged by NHPC
has been trentionally withheld in keeping with
editorial rmeerity. This featre is not intended to
question or impede its professional mandaze.)
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DAILY HABITS OF

TOPPERS

Prof. (Dr.) Apama Sharma

Dean, School of Liberal Arls, Molda International University

......................

uccessful students excel primarily due to thew

daily habits that mtersect with thew abality 1o

keep focused, orgamzed. and confident through

routine practices rather than crammmng before

their exams Top-ranked students maintain
their acadenmic progreas through ongoing efforts fo
develop and enhance both thewr kmowledze base and thesr
performance dunne tests by consistently undertaking
purpoeseful actrvities dauly.

The reason why many of today s top-ranked students
eam exemplary marks 15 thewr abality to effectively explam
and express the mformation they acquire in a manner
that iz easily comprehensible. Top-ranked stndents
wite with purpose. Theyv express thewr views clearly
and straphtforwardly. without burdening unnecessary
information. To understand true knowledge as more than
simply recalling facts, the method of delivery 15 just as
important as the information, using bnef, concise, and
structurally sound sentences

For toppers. every day begms with a clear study plan
They decide what to cover, how much time to spend.
and what outcome they expect. This grves direction
and prevenis comfusion Therefore, mstead of jumpmg
randomliy between topics, they move wath a sumple,
logical order that helps therr mind stay orgamzed.

They also revise daly, even if only for 20-30
munntes, Consistent revision keeps mformation fresh,
therefore reducing exam stress. Toppers understand
that forgetiing 1z natural; however, revisiting concepis
e ¥ sl:rengﬂ:lemmﬂnm Thae habrt allows them to
buld long-term clanty rather than short-term cramming.

Anocther habit toppers follow 1s actnve learming, Thas
process twms passive reading inlo active engagement
Toppers also practice wnting exactly the way they are
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expected to wnite in exams They start thewr answers with
a direct response mn one of two sentences. Then, ﬂm
place their ideas in a saimple and logwcal order. Us

Linkwngo phrases like “therefore ™ hmxeve: a.tu:l ‘in
addition " they show their reasoning clearly. This flow
makees their anmwers look like explanations rather than
disconnected pomts. Teachers appreciate answers that
are easy toread, well orgamized, and connected smoothly.

Presentation 15 another daily disciphne. Toppers
pay close attenition 1o how thewrr work looks. They leave
spaces between answers, underline imporiant parnts,
and use simple diagrams to support the understanding
This neatness reflects clear thinking, therefore helping
them score better marks. A well-presented answer
often communicates confidence and clanty before the
examner even reads the content.

Toppers also mclude mock tests in ther routine
They solve previous-year papers under imed conditions,
whtch traine them to manage pressure and speed Regular
practice reveals weak areas. therefore allowmg them to
mprove continuoushy.

Thev know how to mamntain balance; thev have
short breaks wiile studying; thev also eat nutnitious
foods, get enough sleep, and maintamn a healthy mund
Toppers understand that a calm mund wall learn and
perform better in any examination as compared to a
stressed one.

The best students create a “topper” through
developing their daily habits of clanty, dm:lphue
purposeful leamme and 30 on Toppers can organize
their thoughts clearly and present themselves neatly;
therefore, when students consistently use these methods,
they not only become hugh scorers but also become
confident and reflective leamers
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HOW GOVERNANCE GAPS ARE COSTING INDIAN STUDENTS THEIR FUTURE

----------------------

----------------------

Prabhav Anand

n 3 country where mulbions of voung people clutch

thewr dreams of upward mobility i one hand

and admazsion forms m the other, education is

often seen as the preat equalizer — a ticket out of

poverty, a bnndge 1o a better life. But for many, that
ticket 13 increasmely bnttle. Beneath the loftv ideals
of accesa and opportumity lies an education svstem
hollowed out by regulatory confumion, adsumistrative
neglect, and chromic under-resourcing. For 2 vast
number of Indian students — especially those from
economically weaker backgrounds or small towns —
the system 15 not a stepping-stone, but 3 trap

In recent years, reports, audnz and on-the-ground
realines have exposed how governance gaps m
higher education are systematically eroding quality,
undermmming student weltare, and tumine aspr@ations
nto uncertamty

From the sprawling public universities that canmot
fill even half therr teaching posts to private colleges
operating under opague govemance — the problems
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are deep, structural. and growing. And as policy debates

rage over regulatory consolhidation or new oversight
mechamsms, thousands of students bear the brunt —
often silently, sometimes urevocably

The Cracks in the Pillars: Regulatory
Overlap, Fragmentation & Lack of
Accountability

At the heart of India’s higher-education woes hiss
a tangled web of regulatory authorities: bodies such as
the Unmersity Grants Commuission (UGC), All India
Council for Techmecal Education (AICTE), National
Assessment and Accreditation Council (NAAC), along
with state governments — each with overlapping or
conflicting mandates

Private colleges offermg engmeering courses may
nead approvals from AICTE, recogmition from UGC,
and affiliation or oversight from their state higher-
education department. This duplication of compliance
— multiple mspections, contradictory requirements,

layers of paperwork — doesn™t streamiine quality; ot
stifles mstitutional autonomy, drams resources, and
often ends up pumshing the metitution rather than
ensunng real quality:

As one analysis puts it: “We are by
and large over-regulated and under-
resourced.”

But governance problems are not only about
over-requlation; they also mclude lack of clarty,
weak accountabnlity, and lax enforcement For
mstance, mn October 2025, UGC sent notices to 54
private umversities across India for fmling o comply
with new public self-disclosure pudelines —les
wiroduced 10 June 2024 requining metitutions to post
key information {courses offerad, faculty strensth
infrastructure details, finances) on their websites for
public access.

Transparency — the bedrock of accountabalsty
— remains a luxury rather than a norm. Without
accessible data, prospective students and parents
are forced to rely on promuses, pamphlets, and
bearsay. Many mestitutions continue to operate under
regulatory nncertainty, even as they raise fees expand
seats, or launch new courses — often with little to no
mfrastructore or quahified faculty

Thas regulatory fragmentaton has long-term
consequences. when no single body 1s clearly
responsible for oversight, when mandates overlap or
conflict, when accreditanion can be mampulated —
then quality becomes negotiable. Students pay the
price.

Broken Classrooms, Empty Chairs:
Infrastructure and Faculty Shortfalis

Beyond regulation lies another grim reality
many mshimhons — especially government-run state
public umiversities (SPUSs) and lesser-known private
colleges — are sumply unable to provide the basic
conditions necessary for a credible education.

According to a 2025 report by NITI Aayog,
SPUs — whuch enrol approximately 81%: of India’s
higher education students — are facing severe faculty
shortages and outdated infrastructure. The report
found that over 40% of faculty posmons remain
vacant, and only around 10%: of SPUs have well-
equipped research facilities.

In a country with over 1,084 vnrversities and
42,343 colleges (as per AISHE 2020-21 estimates),
such shortfalls muluply across thousands of
classrooms, labs, hbranes and hostels

What this means on the ground: studenis attend
dark or overcrowded classroems; laboratones
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lie berefi of functional equipment; libraries are
understaffed or poorly mamtamed; hostels — of
available — are cramped, unhymemc. or under-
resourced. For many rural or economucally
disadvantaged students. such institutions are their
only realiztic option for igher education — but the
education they recenve 13 often a pale shadow of
what was promused

Mhoreover, the imbalance in investment
is glaring While elite mstitutions receive
greater attention and funding the majorsty of
colleges struggle to stay afloat, let alone vpgrade
infrastrocture or mvest i research

Asa result, whether education becomes
an engme of mobility — or a conveyor belt of
disappomntment — mcreasingly depends on location,
background and chance.

When Accreditation Becomes a Charade:
The Failure of Quality Assurance

Accreditation and quality evaluation, ideally,
are safeguards — ways to ensure that institutions
me=t basic standards m teachmg, mfrastructure,
faculty, and smdent welfare. But in India, even these
safeguards have come under fire.

A 2025 scandal mvolving fake or mampulated
accreditation — where officials from NAAC and
unrversity staff were amrested 1n connection with
bribery — starkly exposed the rotten underbelly
of peer review In that case, a uiversity managed
to secure 2 lugh prade, even whale 1z acadenuc
and wfrastructural standards were reportedly
compromased.

Thiz 1= not an i1solated lapse. Because
accreditation and recognition are handled by
different bodies (NAAC for quality grading, UGC
for recognition, state povernments for establishment
and governance), an mstitubion nught recenve a
clean tull on paper while being deeply dysfunctional
m reality:

For students — especially the first generanon m
their families to attend college — the consequences
are grave. They invest ttme, effort, and often
signihcant money (in fees, 10 travel, 1n using ther
Liruited resources). They graduvate — or attempt to
—with degrees whose value 15 questionable. When
an employer asks for evadence of quality, or looks
for skills, many discover that thewr “accredited™
degree offers littlz beyond nomunal legitimacy:

The broken accreditation syvstem transforms
credibility mnfo a lottery — one that many
underprivileged students cannot attord to lose.
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The Silent Erosion of Academic Output,
Relevance and Employability

Even when institutions remam tormally
compliant, regulatory burdens and structural neglect
stifle academic vitality. A persistent lack of funds,
poor nfrastructure, mummal faculty support, and
weak research meentives combine to create a
stultifying environment where learning becomes rote,
curncula remamn outdated. and graduates emerge
without relevant sklls

A 2025 evaluation of computing courses across
leading Indian mstitutons found that onby about 2.2%
s¥llabn mcluded any meanngful content on AT ethucs
—despite the grovwang relevance of technology and
ethics m today’s world Thas signals a larger problem
even when mstitunons offer “modemn™ courses m
fields like computer science, they often lag global
staridards in content, context, and pedagogical depth.

The disconnect between what students leam
and what the job market demands wadens. Graduates
—many from modest or nual background
themsslves ill-prepared for real-world challenges
Soft sklls crtical thmking, practical exposure,
industry-relevant rammg — all are consprenously
nmssing 11 many places

For a student who enrolls hoping for social
mobility, the rezult can be disillnsionment: a degree
that opens no doors, a debt that remams a burden, and
opportumties that dwindle

When Governance Fails Student Welfare:
Hostels, Health. Grievances

It s not only acadenmic quakity that suffers;
student weltare — arguably the moral responsiblity
of any educational mshtution — 15 mcreasmely being
neglected Recent events have laid bare how alarming
and widespread this neglect can be

Just days ago (November 2025}, a probe mto VIT

Umverzity, Bhopal — a private mshtution hosting
some 15 000 stodents (12,000 of them hostellers) —
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revealed “serial neglect™ in addressing studemt
grievances, msufficient medical mfrastructare.
and a pervasive atmosphere of fear that dissuaded
giudents from speaking out

The report documented alarming conditions
poor samtation, sub-par food, msuffictent medical
arrangements — factors which, i one instance,
apparently contmbuted 10 2 jaundice outbreak
among students

These are not aberranons — they are
gymptoms of a svstem where metrtutional
accountabality 1= weak oversight 15 patchv,
and profit motives often overshadow student
welfare. Hostels, health care, pnevance redressal
mechamsms — facilities that should be basic —
end up bemng luxunes or afterthoughts

For many students, especially those from
zmall towns or economically weak families such
mstitutions were meant to offer hope — a path to
education and social mobihity. Instead. they find
themselves trapped 1n cvcles of neglect, financal
stress, and instriutional apathy

Financial Stress, Uncertainty — The
Hidden Cost for Poor & Marginalised
Students

Quality education — even when avalable
— often comes at a cost. Pnvate matilutions, fas
hikes. mdden charges. coercive admissions —
these are realmies many underprivileged students
face. Without transparent fee structures or clear
disclosure of finances, colleges operate m greyv

rones, explorhng students’ desperation to study
(a1u.3c.1m)

Aeanwhile, many public instiutions — the
few affordable options for low-income students
— suffer from chronic fundme shortages. For
example the funding dispaniies haghlightad
bv WIT1 Aayog and other reports make 1t clear
that state unrversihes struogle to masmtam
infrastructure, research support, or taculty quality

The result students from poor or
marginalised backgrounds often end up with a
sub-standard education, or drop out altogether
The promuse of upward mobihity dwindles. When
job prospects are bleak, debis hnger, and social
mobelity stalls. the cycle of megoality persists —
s0menmes, gets Worse

The Human Faces Behind the Numbers

Behund every data point 15 3 student — often
anxious, hopeful, uncertain. A gurl from a small
town who worked mghts to afford college fees;
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a first-generation graduate whose famly sacnificed

to send her to “a good wmversity™, a hostel-dwelling
student away from home for the first tme, trusting the
mstituiion to care for thewr health and safety

When the mstitution fals — when classes are
empty, teachers absent: when labs have no equipment;
when medical care 15 msufficient; when accredstation 13
suspect — the cost 1s real It shows up in dropout rates,
in compromused learmme, i lost dreams:

In recent times, when audits and reports reveal
these failures, the instinmons often scramble — 1ssmng
statemnents, promising reforms But for many affectad
students. such prosmises amve too late. Once a batch
passes oul, once a degree 1= delayed or dizcrediied,
once trust 13 broken — the damage 13 done.

Why This Matters — For the Nation. Not
Just Individuals

India 15 at 2 crinical juncture. With one of the
largest young populations mn the world, the promise of
a demographic dividend rests squarely on education
But quantity alone won't deliver. If students emerpe
from colleges unprepared, vninspired, poorly skilled —
the drindend becomes a liabiliny:

A system nddled vath regulatory mconsistencies,
weak povernance, underfunding, and mstitutional
neglect undermunes not just mdvidual futares, but
mational ambitions. Research output remanne dismal
mnovation suffers; social mobility stalls; mequality
despens.

Worse, it nsks croding trust m institutions: 1if
accreditation can be bought, transparency skipped,
oversight evaded — the very idea of menit-based
education loses meaning.

In a democracy, edocaton should be a beacon of
fairness, of equal opportumty. But when governance
fails — when institutions become opague, profit-

driven, detached from purpose — education ceases to
be a ladder. It becomes a maze.

What Must Be Done — More Than Cosmetic
Fixes

Fixine this broken syvstem reqguires more
than incremental reforms; it requires structural
rethinking. Some necessary steps:

« Unified, transparent regulatory architecture
Fragmentation must end Whether 112 a reformed
single regulator or ughtly coordinated bodies
— regulations must be clear, accessible, and
accouitable. Accredstation recopnition, finances,
govemance — all must be transparent and open to
public scrutiny.
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+  Adequate public imvestment — especially tor
state and rural colleges: Reports like that of NTTI
Aayog show the need for increased fundmg. The
goal should not aamply be access, but qualiry
— infrastructure, faculty recruitment, research
support. student welfare.

* Stmct enforcement of disclosure norms: Institutions
minzst publish details about courses, faculty strength,
finances, infrastructure — eastly accessible to
students and parents. Non-comphance should have

real consequences

* Focus on welfare, not just acadenucs: Hostels,
health facilibes. prievance redressal student
support services — must be non-negonable.
Umiversities should be accountable for student
safety and wellbemng, not just for results on paper

* Reformung accreditation and quality assurance:
Peer-review, external audits, transparent evaluation
of mstitutions — need overhaul Accreditation
should reflect pround realihes, not just paperwork

* Bndomg academia — mdustry — commumnity
dmvide: Cumicula must be updated, research
promoted, mdustry collaboration encouraged
Education should prepare students for life — not
JUSt EXIMS

+ Empowermng students and cil society with
mformation: Transparency 12 not just a regulator's
job but a public nght Students farmilies,
communities must be able to access credible
mformation to make mtormed choices.

For millions of Indian students — especially
those from economucally weaker backgrounds, small
towns, margmahized communities — education 15
more than agpration. Tt 15 hope. It 1= the promize of
dignity, mobility, a better foture

But when the system meant to deliver that
promise 15 broken — fractured by policy confusion,
neglect, comuption and mdifference — hope 15 sapped
away, quuethy

Az a nation, as policymakers as citizens, we must
ack: when did access become more important than
quabity? When did expansion trump excellence? When
did accountability become optional?

The cracks are visible now The wamings are
loud. The stones of pamn, lost potential, wasted years
are real. If we do not act — not with bandads, but
with structural reform — the cost will be bome not by
mstitutions, but by youth: a generation betrayed

Perhaps 11 1s ttme we stop measunng success by
how many seats we create — and start measunng 1t by
how many foteres we safepuard.
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FROM GURUKUL TO GLOBAL CLASSROOM

REIMAGINING INDIA’S ANCIENT TEACHING SYSTEM

FOR MODERN EDUCATION
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Prabhav Anand

ducation 15 not merely the wansmission

of information. Tt 15 the shaping of

character, the nurturimg of wisdom, and

the preparation of human beings 1o live

deliberately, purposefully, and ethically
In today’s world of competitrve exams. digital
leaming tools and standardized tests, one ancient
Indian eduocational model — the Gumlmi svstem
— offers lessons that reman not only tmely but
transformative

e Rooits: What Was the
Gurukul System?

Long before modern schools, universites, and
hierarchical cumcnla were concerved. India had
an education system that was holistic, ngorous
and deeply personal The Gunikul system was
bazed on residential learming . where students —
known as shishyas — lived with their teacher
{(gura) m an ashram-hke environment. Education

8 EDUCATION POST | November-December 2025 | B6 B

was not limited to books or classrooms, but
emerged from hife itself daily chores, serace,
contemplation. and direct memtorshp.

In this setting. yvoung learners studied
a wide range of subjects: from Vedic
scriptures, grammar, rhetone, and philosophy
1o mathematics, astronomy, medicine, arts,
warfare, and sovemance. Practical traiming
was integrated with intellectual mquiry. As
one acadermic study observes, “educaton
n Gurukuls encompassed the ant of living,
social respensibilines, moral values, and
comprehensive self-development ™

Importanily, the guu—shishya relationship
waa deeply sacred and built on trust and mutual
respect. A student’s learmmng did not end wath
memonzation of facts but extended to character
formation, disciphine, self-restramt and service
— dimensions often mussing m contemporary
schooling,

Pedagogy of the Gurukul: Mentorship,

mmersion, and Life Lessons

Gurukul education stressed immersive and
experiennial learming. Students lived m the same
space as their teachers and leamed through active
participation — senvng, observing, questioning. and
reflecting — rather than from rote memonzation alone.

This model created 3 mentorship dynamic far
miore mnhimate than most modem teacher—student
uterachions. Today, many educators are rethinking
mentorshap and personalised leaming, recognuzing that
students learn best when leammg 15 comnnected to thew
lives and passions. The Gurukul mode] anticipated this,
embeddmg learring m every moment of daly hiving

Just as project-based and mauiry-drven methods
are ganing promunence in modemn pedagogy, the
Gurukul system used real tasks and problems as
learmung velucles. The effect? Students became thankers,
doers, and responsible citizens — qualities that reman
essential m the 715t century

hy Gurukul Ideas Matter Today

Despite modern schooling’s remarkable
advancements — from digital classrooms to global
connectivity — many educators admut that something
ymportant 15 messing: a sense of purpose beyond prades
and career placement.

Consyder this: accordmg to OECD dats, 2 majority
of students across 72 countnes report expenencing
sigruficant stress related to academuc performance and
testing anxiety, Many say they feel anxious even when
prepared. This underscores a wider flaw — education
systems that priormize exam success over wellbeing and
meaning.

Here 15 where Gurukul hmitations (not its
comculum, but its valoe-centnic intent) are instructive
Its focus was on buillding complete indnviduals —
tellectually agile, morally grounded. emotionally
resihent and socially responsible

A 2025 acadermic study called the Gorukml system
“a perfect example of a holistic learmning approach ™
highlishtine prnciples such as commumity bving,
expenential learming, and ethical upbnnging that remamn
profoundly relevant today

odem Educdation:
Achievements and Gaps

Today s mainstream educanon, especially in India,
has evolved tremendously. The National Education
Policy (NEP) 2020 emphasizes foundational hteracy
and numeracy, holistic olh-disciphnary leaming.
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flexible curricula, and skill development.

Yet, mamerous gaps remain India’s schools
spanming rural and nrban areas still struggle with
uneven mirastructure, teacher vacancies and leamms
dispanties. According to recent UDISE+ data, India’s
teaching workforce exceeds 1 crore, but more than 1
mullion posihions reman vacant — with mnpacts felt
especially m states like Uttar Pradesh and Brhar

While modemn schooling 13 great at delivening
structured knowledge and preparme students for formal
careers, it often neglects moral education. character-
bmlding and bfelons values And this 15 precisely
where the Gurukul phalosophy 15 being rediscovered
and recontextuzlized.

Revival and Relevance:
Where Tradition Meefs Modemity

Several contemporary initiatives reflect a
renewed interest in Gurukul-inspired learning:

= State-level education forums have pointed to the
mmportance of value-based ttaming alongside
acadermic knowledze, advocating blends of modemn
methods wiath traditonal ethos. In Gujarat, leaders
have lghlighted how mstitutions with Gurukul
elements aim to offer academic ngor and hife values
together for voung leamers.

= A proundbrealong policy shift i 2025 opened
India‘s premier mstrivhons — mcloding ITs — to
Gurukul-tramned scholars wathout formal degrees,
offering fellowships up to 065 000 per month and
recogmzing thewr depth of knowledge. This move,
backed by the National Education Policy's vision
of mclusive educanon, validates tradinhonal leaming
paths and mtegrates them with mainstream research.

Such developments reflect a broader acceptance:
that tradrbonal kmowledge systems are not obsolete

relics bt sources of msight for modem educational
reform.

How Gurukul Principles Are
Finding New Expression

Even owiside formal Gurukuls, many
educational thinkers and schools are adopting
components of this ancient svstem:

» Happiness and emotional mtelligence have become
explicit parts of cumcula, as scon mn programs
hike Dellhi's Happiness Cumculum, which teaches
mundfulness, cribical thainking, and social-emetional
shalls

* Some progressive education models mereasmgly
emphasize project-based learming . ethical
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awareness, collaboration and community

engagement — elements once central to Gurukul

* Residennal schools and holistic institutions are
integrating meditation, physical traming, arts and
service leamng mto thewr offernings — echoing
Gurukul values

Guotations that Resonate Across Time

The ancient sage Chanakya said, “Education s the
omament of prosperity and the refuge m adversity”
Though centunes old, this remams a strikmg reminder
that education should equip mdraduals not only to eam
but to endure_ adapt and serve.

Modemn educators echo this sentiment. Dr
Amta Desa, a renowned teacher and author, notes,
“Cumculum without character 1s like a velucle without
an engme; 1t looks good but goes nowhere ™ It’s a fiting
reflection of Gurukul emphasis on value alongside
knowledge

In the words of NEP 2020, education should arm
tor the holistic development of leamers — intellectual
ethical social and emotional — a framework that

resonates with ancient educational goals even as if
champions future-readiness.

hallenges and Skepficism:
at Gurukul Revival Must Address

While there 1s much to admire, reviving or
adapining Gurukul practices m today’s context 1sn't
without challenges. Critics point out potential
limitations: for instance, how to reconcile traditional
sptirtual onentatons with secular, plurahstic socictiea?
How to ensure equriable access across socio-economic

groups” And how can age-old methods mtegrate with
digital technologes?

Moreover, Gurukul hife involved strict discipline
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and ascetic practices that mught be difficult to scale m
contemporary mass education settings

Yet, scholars argue that the core principles —
mentorship, experiential leaming, community and
values — can be adapted rather than simply replicated.
It's not about returmng to a past model, but rather
reinventmg 15 spant for a new e

e Fulure of Education:
A Balanced Vision

In a globalized world that increasingly demands
skills like creativity, collaboration and etlucal
leadership, the ancient Gurukul system offers more than
nostalma — 1t offers dection

Imammne a future classroom where technology
ands learmine but does not replace buman mentorship.
Where students are measured nof just by test scores,
but by therr empathy, rosihience and contribution to
commumity. Where education 15 transformative rather
than transactional

Ag historian and educator Dr. Ravindra Kumar
notes: “The Gombul system was not just a means of
knowledege transmmssion but 2 way of life — one that
equipped students to engage with the world intelligently
and ethucally ™

Thus, perhaps, 15 the lesson modem education most
urgently needs

From its ancient ashrams to contempotary
clazzrooms, education must strive to be more than
the sum of textbooks and tests. The Gorulol svstem's
emphases on holistic development, mentorship, lnved
expenence and values stand as a beacon for educators
everywhere

Today's challenge 15 not to recreate the past,
but to remnterpret 11z wisdom for tomorrow’s learmers
— blending the best of Gurukul values with the
wmovatons of modem pedagogy:. By domng so_ India
— and indeed the world — can draw on a tradihon
that has lonz murtered thought leaders, philosophers
and change-makers, and chart an educahonal path that
equips students not just to succeed, but to Hounsh
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HUSTLE CULTURE 2.0

THE SILENT PRESSURE RESHAPING MODERN MANAGEMENT AND WORKPLACES

rrrrrrrrrrrrrrrrrrrrrr

----------------------

As modem workplaces confront evolving employee expectations, iegal limits on working
hours, and global reforms, India faces a crtical moment in redefining productivity,
ambition, and sustainable management for the next decade, finds Pragya Kumari.

“Success is not the key to happiness. Happiness is the key to success.
If you love what you are doing, you will be successful.”
— Albert Schweitzer (Alsatian-German philosoplker)

or more than a decade, hustle culture

shaped the way comipamies operated and

how ambitious professionals defined

success. It celebrated the imdividual

who worked late. answered emais ar all
bours. and treated rest a= a homry.

The formula seemed simple. More work
meant more growth, both for indviduals and
the economy. Over tume, 1t became a marker of
senousness within corporate comdors and startup
eCosyStems

Today, that model has taken on a new form.
1t 13 more polished, more data-driven, and more
socially acceptable. Hustle culture 2 0 has emerged
as a sophisticated 1declogy that rewards constant
responsiveness, digital visibility, and relentless
optimzation.
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It thrives m a world where technology, remote
work, and performance analytics shape almost every
aspect of professional life While it projects an image of
self-amprovement and efficiency. it silently enforces a
culmre of nmmntermupted work and personal sacnfice.

Yet acro=s India and much of the world, vounger
workers are increasmely questtoning this paradiom.
They want ambrhon without exbaustion and progress
without sacrificing health. The tension between these
evolving expectations has placed the future of work at a
pivotal moment.

The Spark That Reignited a National
Debate

In 2023, Infosys founder NR. Narayana Murthy
reignited the conversaton with a remark that quackly
became a flashpownt He suggested that voung Indians

Sssss——————e OPINION

should dedicate 70 hours a2 week to work of the country
wished to remam globally competitive.

Supporters saw 1t as a call for discrplime and arzned
that extraordinary effort had doven India’s eardy IT
tnumphs. Semior leaders who built therr careers dunme an
era of scarcity echoed the sentiment, framung long hours as
a necessary mgredient for national progress

However, the response fiom younger professionals
was swift and forceful Mental health advocates challengad
the practicalsty and ethics of such expectaiions Social
commentators hohlishted the nsks of glonfymg
unsustainable norms.

Many argued that India needsd better productivity
systems, not longer days. Social media amplified the
drvide, revealing two contrasting philosophies. One valued
time spent. The other valved resulis were deliverad

The controversy raised desper questions. How should
ambrtion be measured? What should the modem workweek
look hike? How can India remain plobally competitrve
without undermuming the well-bemg of 1ts workforce?

The New Architecture of Hustle Culture 2.0

Hustle culture 2.0 operates differently from the carlier
version. Instead of overtly glonfying long howrs, 1t bulds
pressure through constant accessibility, digital performance
cues, and the subtle expectation to continuously optimize
onesell

Several shifts have contributed to this
transformation.

Furst, the nse of remote and hybnd work has erased
clear boundanes. Homes have become offices. Phones have
become constant portale to the workplace. Responsivensss
has become a proxy for commmtment.

Second, the explosion of productivity tools has
created a belief that every minute can be made efhcient.
Al assistants, workflow dashboards, collaboration apps,
time trackers, and communication platforms all promuse to
improve output. In practice, thev often increase the pace of
work rather than reduce the load

Third, the culture of personal brandmg has pushed
professionals to repeatedly demonstrate therr achievements,
expertise, and value. Visibiliy 13 now miertoaned with
percerved performance. The pressure to appear productive
15 sometimes as intense as the pressure to actually produce.

Fourth, leadershup behaviors continue to renforce
urgency, Late-evenmg messages, weekend requests, and
rapid-turnaronnd expectabons signal the pace at whach
employess are expected to operate. When such norms are
modeled at the top, they cascade through the orgamzation

The cumulatrve effect 15 a workplace where rest feels
like a deviation and pausme feels like a nsk.

B EDUCATION POST | November-December 2005 | 91 B

Why Younger Workers Are Pushing Back

Gen Z and early Millenmals are challenomng
the idea that commitment 18 meazured by hours
logged. They grew up witnessing nsing mental health
challenges, changmg global workplace norms, and the
rapid evolution of technology. They value autonomy,
structured flexibalsty, and emotionally sustainable
CATeers

They also see global experniments that prove
altermnatrie models can work. Iceland's productrvity pilot,
whach tested shorter workweeks, reported improved
well-bemng and stable or increased output. Several
European economues mamtam strict lumits on after-hours
communication

New Zealand has tnaled fexible zrrangements
with positive results These practices have mfluenced
expectations among vounger Indian workers who want
to excel without burning out.

Another dimension 15 inclusion The expectaton
of long howrs disproportionately affects women and
professionals from margimalized backgrounds who ofien
carry additional caregiving or houschold responsibilities.
Critics argue that extreme work culture madvertently
narrows the talent pipeline

The pushback 1= not agamst ambiion but agamst
a framework that equates ambriron with nosustamable
sacnifice.

The Legal Landscape and Its Gaps

Indiz’s lemislative framework provides clear rules
around working hours, wages, and worker protections
The Factones Act of 1948 sets lunits on daily and
weekly hours

State-level Shops and Establishments Acts regulate
emplovment conditions m offices, retail spaces, and
service sectors. The Code oo Wages, 2019, outlines
compensation norms, mncluding provisions for overtme

Courts have consistently remforced these
protections. In a landmark 2015 decision, the Supreme
Court held that denying adequate rest undermunes the
fundamental nght to health and dignity. High Courts
have also acted apainst excessive work demands
sactors such as IT, finance, and manufactunng.

However, workplace culiure often operates bevond
what the law prescnbes. Cultural expectations, peer
pressure, and leadershup nommns frequently exceed legal
lirmuts

The Murthy episode exposed this gap between
regulanion and practice. Stronger implementation,
auditing mechamems and reporting channels are neaded
to tranzlate legal protections into evervday reality.
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The Human Cost Behind the Screens

Psychelogists wam that the pressure embedded m
hustle culture 2 0 camies siprificant mental and physical
nsks. Chronic stress disrupts sleep cycles, weakens
cognitive functioning, and reduces emotional resilhience.

Mental health speciahists have observed anse n
burnout, araety disorders, and depressive symptoms
among young professionals who operate under constant
performance pressure.

There are physical conseguences as well Persistent
headaches, back and neck pamn, vision stram, and
clevated blood pressure have become common ameng
workers who spend long hours m front of screens

Remote work has imtensified these symptoms by
reducing movement and mcreasing digital dependence.

Ihgrtal overload 13 another growing concemn
Constant notfications, perpetual meetings, and the
expectation to respond mmmediately dramn attention,
reduce decp-focus capacity, and accelerate fatizuc
When boundaries are blurred, recovery tme dimumishes,
and emotional exhaustion sets o faster

Experts agree on one pomt. Sustanable
performance requires structured rest, predictable
work hours, and orgamzatronal cultures that respect
human lmets. Without these safepuards, productraty
eventually declines, along with mnmovation and morale.

How Other Economies Are Responding

Countnies around the world have expenmented
with different appreoaches to balance productiaty with
well-being. Germany stnictly enforces limuts on workang
hours and discourages after-bours commumcation

Japan_ once known for extrems overwork has
wmiroduced legislative reforms and corporate gumidelmnes
to curb excessive hours. South Korea has implemented
caps on weekly working time and promoted flexible
schedules

In the Umited States, while the pressure to perform
remamns high, many compames are expenmenting with
bybnd models. mental health benefits. meeting-free
dayzs, and autonomy-based management strochures

These examples lnghhght an important lesson
Cultural norms change when regulation, leadership
behavior, and societal expectations align. Productnaty
does not need to come at the cost of well-bemg When
employees are rested and supported, output anproves
and retention strengthens

What Corporate India Must Rethink

The Murthy controversy served as a remunder that
the relationship between work, ambition. and health
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15 shifting Clinging to outdated expectations nisks

alienatmg talent and weakening performance.
Crganizations that embed bustle culture at thewr

core may see shori-term gains but often struggle wath

hgh attrition, dechining creatmvity, and reduced long-
term performance

Corporate India must move toward methods
of evaluation that priontize owtcomes rather than
honrz. Leaders aeed to set clear boundanes for
commumcation. reduce unnecessary meetmes, and
maodel healthy work behaviors. Decision-making speed
zhould oot be confused with contimuons availably

Compames also need to use Al and digital tools
o reduce repetitive tasks, not amplify demands
Workflows that prioritize clanty, focus, and strategic
thinking often cutperform those built on urgency and
volume.

Retainmg talent wall depend on creating
environments where emplovees can grow without
sacrificing health. It wall also require honest
conversations about workload distnbution, reward
structures, and the cultural signals embedded m

leadership practices.

Building a Future Beyond Hustle Culture

The path forward requires collaboration between
policymakers, emplovers, and workers. Clearer laws,
transparent repodting systems, and stronger enforcement
mechanisms can sapport healthier work environments.

Orzanizations must alien performance management
with long-term emplovee well-being. Workers must
feel empowered to set boundanes and advocate for
sustainable expectahons

Technology should be leveraged thoughtfully.
AJ can automate rouine tasks provide msighis, and
streambline processes. it should reduce the burden on
emplovees, not mtensify it

Most importantly, India’s fisture competitiveness
depends on balancing ambition with human
sustainabiliny. A workforce cannot mnovate or execute
effectrvely when operating at the edge of exhanston
The next decade will belong to organizanons that value
sirategic output, creativity, and well-being

Hustle culture 2.0 mav appear modem and
efficient. Yet behund the polished tools and optimization
promises lies a set of pressures that can quietly erode
health and long-term productivity

As expectations evolve and yvounger workers
demand a more balanced framework. India stands ata
defimne moment: The fotore of work wall be shaped not
by how many hours are spent but by how mtelligently
those hours are used.
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NCERT Forms Al Textbook
Team for Senior Classes

NCERT has constituted a
dedicated team to develop
Artificial Intelligence textbooks for
Classes 11-12. marking a major
curriculum reform to inteprate Al
as a core academic subject.

Digital Libraries in 104 Rural
Panchayats

Uttar Pradesh announces digital
libraries across 104 gram panchavyats
to expand rural access to digital
educational resources and support
competitive exam preparation.

Mangalore University Approves
Closure of 22 Colleges

MILI"s academic council greenlights
the voluntary closure of 22 affiliated
colleges due to low enrolments,

while safeguarding current
students” academic progress.
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Pariksha Pe Charcha Benefits Highlighted

. rl-nu.q-:

Charcha 2ﬂ2.5'
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The national interaction programme focuses on redur:mg

exam stress and promoting holistic learning. now engaging
millions of students, parents, and teachers,

NITI Aayog Roadmap to Internationalise Higher Ed

IHTE RNATIONALISATION of
CATIONIN INDIA S

HIT) Aayog Puliy Hegaret B ebre egne Fo mag

universities to operate inside Indian nstitutions.

NCERT Al Curriculum Move Signals Early Tech
Focus

Government plans mclude rolling out Al and computational
thinking from early school years (from Class 3) across the
education system under NEP reforms.

MONTHLY DIGEST

UP Atal Residential Schools
to Add Innovation & Tech
Labs

3l B
i

Uttar Pradesh announces the
creation of innovation labs m Atal
schools offering training in drones,
robotics. automation, and space
science to boost slall education.

Uttarakhand Adds Mythology

to School Curriculum
Uttarakhand will inelude

stories from the Ramayana and
Mahabharata in school syllabi

to strengthen cultural leaming
alongside formal academics.

Focus on Internationalised Higher Education

NITI Aavog’s plan promotes foreign higher institutions
at Indian campuses and easing exchange, aiming to
enhance global academic collaboration.

UNESCO Highlights Mother Tongue &
Muitilingual Education

UNESCO launches the Bhasha Marrers report stressing
the importance of multilingunal and mother tongue

instruction across Indian schools.

Viksit Bharat Shiksha Adhishthan Bill
introduced

VIKSIT BEHARAT SHIKSHA ADHISHTHAN BILL 2025:
UGC, AICTE, NCTE TO MERGE UNDER SINGLE APEX
BODY: BILL REFERRED TO JPC

A major reform bill was introduced in Parliament to
unify higher education regulation with coordimated
standards and autonomy.

Government PAC Review of School Reforms &
Al Impact

Parliament Panel reviews key school reforms including
coaching centre regulations, Al integration. and
infrastructure upgrades under PM SHRI scheme.

Mass Teacher Recruitment in Karnataka
Karnataka plans to recruit 12.000 teachers and expand Kamataka Public Schools, addressing
staff shortages and widening access to foundational education.
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Student Protest at Panjab
University Over Governance

The Panjab University Bachao
Moreha saw sustained student
protests for restored governance
structures and timely elections,
leading to exam delays.

Winter Session Lists Higher

Education Bill Agenda
The Higher Education reform ball

was formally listed on Parliament’s
agenda, signalling a pnonty focus
on longterm educational regulatory
overhaul.

School Assembly News
Highlight STEM & Al Clubs

Government expands coding,
robotics, and Al mnovation clubs
in thousands of schools. preparing
students for future tech careers.
ikl
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NCERT Updates TeacherTraining Modules

Teacher training modules are being upgraded to promote
activitybased leaming, digital tools, and eritical thinking
aligned with the latest cumiculum framework.

Kerala School
Kalolsavam

2025 Held
with Tribal Art

Focus

The Kerala
School
Kalolsavam
showcased student cultural talents, including tribal art
forms, underlining inclusive extracurricular education.

National Education Day Celebration Focuses on
Maulana Azad's Vision

it NOVEMEBER

BIETH A WEIMTY OF

)

Observed on Nov 11, it highlighted India’s educational
journey and ongoing reforms rooted in hustorical
educational autonomy and innovation.

Pariiamentary Review Pushes Al & School
Reform Priorities

The review encompasses teacher tramning, Al impact,
digital libraries, and enhanced infrastructure under
national education agendas.
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Forx > 0and y > 0, &xr and /4 are acute angles, if
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CMT-2020/66.1: 35 CMT-2020/66.2: 1008
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